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Chair and CEQO’s

overview of the year

We will remember 2020/21 as a

year when The Eikon Charity had to
UHVSRQG WR VLJQL4FDQW |
many fronts. Children and young

people were among those worst
DeHFWHG E\ WKH &29-' SLC
Many suddenly found themselves
ORFNHG GRZQ LQ FRQ4QHG
GL]FXOW VLWXDWLRQV ZLV
outside support. Isolation can have
D VLIQLAFDQW QHJDWLYH L
young person’s wellbeing and mental

' health, and we saw a dramatic spike

'in the number of children and young
people needing our support.

Faced with this tidal wave of need, we were

overwhelmed by the sheer level of dedication,

creativity, and innovation our employees and
YROXQWHHUYV GLVSOD\HG WR FRQQ
young people, including providing meals,

GURSSLQJ R (DVWHU HJJV ZDONLQ
restrictions allowed, and creating a unique

virtual youth club environment. Our employees

DQG YROXQWHHUYV PDGH PDQ\ SHUV
and devoted themselves wholeheartedly to the

cause of supporting young people throughout an
exceptional and unprecedented year.
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The Eikon Charity

During an incredibly challenging
year, right across the charity we

O u r year worked hard to adapt our services

and develop innovative ways to

at a g |an Ce continue supporting children and

young people.

Led the formation of a new ‘-I_l l | .—r

alliance of providers to deliver a
new Emotional Wellbeing and
Mental Health  service for children
and young people in Surrey

Despite school closures, our youth ODGH 60%57 6FKRROV +HDG 6PD
VSHFLDOLVWY FRQWLQXHG WR SShBriYNdved résbulréesTaxadblé ko
preventative and personalised support, free online, giving thousands of students,

Q Jteachers and
parents access

to the valuable
programmes while
learning at home

fOYO

Created a social media community

to provide wellbeing support  to young
people online and reach some of those
without access to our services

ERWK IDFH WR IDFH DQG UHPRY

targeted welfare calls
000
They supported almost

900 children

O O
VAR

Launched an
innovative virtual

youth club (EikOnline)
providing a safe online
space for young

people during the
pandemic
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Moved our successful
6 XUUH\ +UGEBW K

youth club, IAmMe,
online and took the
opportunity to make pr———

it available to young

SHRSOH FRXQWU\fzLGgH Ourincome grew by

38%

BURYLGHG RQH thanks to a strong fundraising

w
one mentoring 6 performance
services at three
schools, continuing to

support young people

hether that
w g er that was O =z2 BANK
online, by phone, or

IDFH WR IDFH 1234 4568

Together with income from contracts,
this meant we could spend

SHFUXRONHG

oo | £2 001,891
to drive forward ) ]

Eikon’s work for across our services to give vulnerable
children and young people the resilience needed
young people to overcome the challenges they face
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For most young people, the pressure of exams, In fact, the Children’'s Commissioner’s report,

schoaol, relationships, and just working out Childhood in the Time of COVID, suggested that

‘who am 1?’ is challenging enough. But, without HPRWLRQDO GL]FXOWLHYV ZHUH FR(
a strong support structure, these ‘normal’ DPRQJ FKLOGUHQ IURP ORZ LQFRPH
pressures can lead to feelings of isolation and during lockdown compared to those from

despair. When you put this against a backdrop higher income households'. It highlights that,

of further uncertainty fuelled by global six months into the pandemic, children in

challenges such as the climate emergency and ORZ LQFRPH KRXVHKROGYVY ZHUH
&29-"' SDQGHPLF DQG VWUXFW XU ib®e inGaMoxusewdldmHere the parent—child

such as those highlighted by the #MeToo and relationship had diminished. The report also

Black Lives Matter movements, it's not hard to VWDWHY WKDW RI \RXQJ SHRSOF
understand why so many children and young of mental health problems felt the pandemic

SHRSOH DUH 4QGLQJ LW GL]JFXOW WHRdmBde ltheir mental health worse.

2020/21 was an unprecedented year, with children -Q LW ZzDV HVWLPDWHG WKDW
right across the UK facing levels of disruption that in England were living with risk because of a

could never have been predicted. Notwithstanding YXOQHUDEOH IDPLO\ EDFNJURXQG
the challenges that children and young people these were ‘invisible’ to services. The research

PD\ KDYH DOUHDG\ EHHQ IDFLQJ WaasinakZzpeated in 2020/21, but predictions

pandemic added the sudden closure of schools, that this number will only have increased during

family bereavements and social isolation into the the pandemic are unlikely to be overstated.

PL[ +HUH LQ 6XUUH\ WKRXVDQGV RIINBX@Y abhrRBHdected 38,360 children

found themselves in an increasingly vulnerable live in a household where at least one of the

position, with many of them needing our services ‘toxic trio’ of substance misuse, domestic abuse

and resources more than ever before. RU PHQWDO LOO KHDOWK LV SUHVH

Commissioner believes that ‘these numbers are
likely to have swelled’ during the pandemic, ‘fuelled
by families locked down in close quarters for weeks
and months.’

Perhaps expectedly, mental health was a key
issue for children and young people during the
year, but particularly so for those already at risk.

1. https://www.childrenscommissioner.gov.uk/report/childhood-vulnerability-in-england-2019/
2. https://socialcare.today/2020/09/30/feature-childhood-vulnerability-caused-by-coronavirus/

KWWSV ZZZ FKLOGUHQVFRPPLVVLRQHU JRY XN YXOQHUDEOH FKLOGUHQ ORFDO YXOQHUDELO
4. https://www.childrenscommissioner.gov.uk/wp-content/uploads/2020/09/cco-childhood-in-the-time-of-covid.pdf
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$QQH /RQJ4HOG &KLOGUHQ V &RPPLVVI

Our core mission is to empower and support Rl WKH \RXQJ SHRSOH ZH VXSSRI
young people in Surrey to have the wellbeing a positive change in their life and progress

and resilience they need to thrive. towards achieving their goals.

We do this by building meaningful relationships We are rightly proud of the huge impact we

with young people and providing them with know we have on young lives, but we want

someone they can turn to when they need help many more children, young people, and schools

to be well. We enable them to take responsibility to have access to the support we provide. Our

IRU WKHLU RZQ ZHOOEHLQJ 4QGLQ hvsindntirQuipithl during the year shows

resources they need to be resilient through the our commitment to making that happen, but to

challenges they face. do so we continue to rely on the generosity of

donors, fundraisers, and volunteers.
By working with individuals, families, schools,

and communities, we help them make the most
of their strengths and the resources around ,

them, developing nurturing networks that
are dedicated to support and care. We work
collaboratively with young people and their
support networks on the design and delivery of

RXU VHUYLFHV WR HQVXUH WKH\ D
impactful as they can be.

—~— -

Cameron worked with Eikon for three years

after he came to our attention because of

WKH GL]FXOWLHYV KH zZzDV IDFLQJ
social skills, and crippling anxiety. Cameron

has autism spectrum disorder and was living

YRU H[DPSOH WKH PRQWKO\ (LN2Q O BOIUESEICa e il Kely ENEIRG)
is a focus group for young people to discuss the home life. As a result, he was experiencing
current issues they are facing, the support they neglect.

need and how Eikon can meet these needs. It is
facilitated by a youth worker, but the conversation
and activities are led by the young people who
take part. This vital input helps shape what our
services will look like in the future.

In Year 8 at the time, Cameron’s severe

anxiety had prevented him from attending

school trips or taking part in any social clubs.

Thanks to dedicated support from the Eikon

youth specialist team, he was able to attend

KLV 4UVW HYHU Re VLWH WULS WR
OHDUQLQJ FHQWUH +H EHJDQ WR
GL-HUHQW FOXEV DQG FRXUVHV D

Through engagement with Eikon, young people
are supported to improve their school results,
set and achieve their own goals, and become

PRUH FRQ4GHQW DQG DEOH WR WD Eikon within his school and, as a result of his
they face. It prevents unnecessary harm, and JURZLQJ FRQ4GHQFH KH XOWLPD

even saves [ives. regular volunteer at these clubs. Cameron left

school with a good GCSE in English, something
7TKDQNV WR WKH DPD]JLQJ HeRUWYV RJSsI¥:Ielglofo]Rat:Te D[] o](=To To1 (1o A=Talo NEN g [o)1\'Ae (o] g o]
volunteers, trustees, and partners, in 2020/21 well at college.




EWIY

Activities and

performance

v T

N

Schools

(_/¥§ We worked directly with 7

ooo Surrey schools to provide
aoao the webinar Supporting .
aooo o :

your Child’s Wellbeing

parents and teachers took part and went away with a ‘
EHWWHU XQGHUVWDQGLQJ RI WKH ID
and practical ways to support children in their care

DeHFW|

'HOOEHLQJ DPEDVVDGRU

The wellbeing ambassador programme was
downloaded by 12 secondary schools and
18 primary schools in Surrey

w4

The programme reached more than

800 students , equipping these young

people with knowledge about mental

health and practical activities to promote
positive wellbeing in their school O
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SHVLOLHQFH UHVRXUFHYV

Eikon has produced the Smart Moves® programme
which helps pupils successfully manage the transition
from primary to secondary school

It was downloaded 497 times by schools “
4 9 7 and organisations working with young people .
across the country (including Surrey), helping @
——— more than 40,000 pupils ﬁl_

The Irish Society for the 6PDUW ORYHVp KDV{DOV
Prevention of Cruelty to Children 0 been downloaded across the
DGRSWHG 6PDUW ORYHVp D Owdrdichdding by schools in

resource that it will roll out to schools Canada , Germany , Romania

across the Republic of Ireland and Nigeria

6PDUW ORYHVp KDV DOVNHShhd?hQIXVHG E\

health support teams , educational psychologists ,
numerous borough and county councils and SEND and
behavioural support teams
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Schools’ needs analysis 8 O O/

We are committed to working in partnership with ‘ said they needed external support to
our local communities. In June and July 2020, we enable families to better support their

undertook a schools’ needs analysis in Surrey to children’s wellbeing and mental health
understand how we could best support schools

with emotional wellbeing and mental health.

80%

Surrey’s schools were supporting the wellbeing agreed or strongly agreed that ‘in order
RI WKHLU \RXQJ SHRSOH IDPLOLH WR GHDO ZLWK WKH LPPH(
understand their needs, what support they were &29-" RQ RXU SXSLOV Z

Our intention was to build a clear picture of how

accessing, what worked well, and where the gaps PHQWDO KHDOWK ZH ZRXQO
were. support from external organisations’

The analysis had been part of our plans for several

PRQWKY EXW ZLWK WKH DUULYDO RI WKH 4UVW QDWLRQ@DO

ORFNGRZQ LW EHFDPH FULWLFDO |RUVRen asked M¢hat arexiyg main issues that your

KRZ ZH FRXOG H*HFWLYHO\ SDUW Q H Wchaolwwdl negdksrmpertwitly when pupils return

address the urgent need for wellbeing and mental LQ 6HSWHPEHU" RI' UHVSRQGHQYV
health support. A questionnaire was completed DQG VDLG UHVLOLHQFH

E\ VFKRROV DFURVY 6XUUH\ DQG LOQWHUYLHZV ZHUH
) . From the responses, it became clear that
conducted with 25 key decision makers.

schools needed the most support with delivering
.H\ LVVXHV WKDW VFKRROV LGHQWL 4 welbgipgand girreal ealth awareness teaching,
anxiety, resilience, motivation after long gaps in DV ZHOO DV ZLWK VPDOO JURXS DC
education during lockdown, transition, anxiety VXSSRUW 6FKRROV DOVR WROG X\
DERXW DFDGHPLF JDSV UH HVWDE O LKad hghlightgdtmeneed tpvatacgsyon and

DQG IULHQGVKLSV WUDXPD DQG VH®Vildpeutglihealth and wellbeing into the core
curriculum — an opportunity for schools to take

a fresh look at the way they manage wellbeing,

O ‘ including creating a culture where it is seen as
6 3 /() a part of everyone’s role.
AR AVEPAR A LS S AR Y 7KH 4QGLQJV ZHUH LQVWUXPHQWDC
external support to manage safeguarding | our work within schools during the year. This
concerns, the increase in pupil mental ) included developing a series of webinars for

health issues, and their own wellbeing parents to support them with managing their
child’s anxiety, teach them about the teenage

0 i brain, and help their child manage the transition
O ' to secondary school.

said they wanted to see more support
with universal wellbeing and mental
health teaching for all pupils

The insight gained has been incorporated into

our new strategy and will help us in further
developing the services and resources we can
ReHU WKURXJK RXU SURJUDPPHV

10



2XU LQQRYDWLYH HGXFDWLRQDO LQLWLDWLYH 60%$57
Schools, supports Surrey state schools in
transforming their approach to wellbeing.

We work with school leadership teams to FantaStIC presentatlon
HQFRXUDJH WKHP WR UHS5HFW RQ DQG RAlbotiie wight amount
way they think about.wellbelng across their Of detail, theory and
entire school population. : )
practical suggestions.
During 2020/21 the pandemic meant that access ]
to schools was not possible for part of the H4 Q L WH O \ G R PRLU

year, and the priority for many schools was to them please!”
SURYLGH DQ RQOLQH OHDUQLQJ SURYLVLRQ DQG R+HU

emotional support to both parents and students
during a time of unprecedented disruption and

uncertainty. h

‘H ZRUNHG 5H[LEO\ WR SURYLGH VFKRROV K
personalised levels of support and resources, e
depending on their own assessment of their t'rr"-f_ "

school community’s needs. e o

i)
‘H DOVR FUHDWHG D ZLGH UDQJH RI 60%$57 6FKRR§‘\:7“J.
resources, including our live Supporting Your

Child’s Wellbeing webinars, and made them i
DYDLODEOH WR DOO VFKRROV YLD RXU ZHEVLWH R+ HULQJ
resources and support to help parents and
teachers to manage both their children’s and
their own wellbeing.

Through these webinars we reached 158 parents =, 3
and teachers across seven Surrey schools; the ¥ _ —
overwhelming majority of participants reported p ”f
D PXFK JUHDWHU DZDUHQHVV RI W q:.lnanuuuvmwr-:i.-, i
wellbeing and a better understanding of practical [ 't :
ways to support the children in their care.
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‘HOOEHLQJ DPEDVVDGRUYV

2XU SHHU OHG ZHOOEHLQJ DPEDV VD GRIBK&YW® WitDdRReHocal providers, we
+HDG 6PDUW WUDLQV VWXGHQWYV W RirEablE RPeveBds ¥ RFAEWARGE of skills and

for wellbeing within their schools.

Eikon provides short training sessions based
around the Five Ways to Wellbeing developed by
the New Economics Foundation and educates
and equips young people with awareness and
knowledge about mental health, as well as
practical activities to promote positive wellbeing
among their peers.

In 2020/21 we created additional online
resources and provided downloadable wellbeing
ambassador training for schools to use with
their students when it wasn’t possible to deliver
the training in person. Due to the restrictions in

expertise to support our work. During the year,

the University for the Creative Arts collaborated

ZLWK ZHOOEHLQJ DPEDVVDGRUV <t
)DUQKDP +HDWK (QG 6FKRRO WR HJ!
ways to promote mindfulness through art.

Their work was shared with the wider school

and in a ‘mindful eating’ assembly focused

on paying attention to what and when we

eat to help us make better choices and avoid

overeating.

7KH RQOLQH +HDG 6PDUW SURJUDF
downloaded by 30 schools during the year, and

we estimate that more than 800 students will

QRZ EHQH4W IURP DFFHVV WR SHHL

SODFH +HDG 6PDUW ZDV PDGH DYDLQDEQHK fHVaPindiddisl understanding

download, with accompanying training video,
allowing students to access the programme while
learning at home.

of mental health and ready to make use of
practical activities to promote positive wellbeing
in their school.

“I liked the community feeling and how they explained the tasks really well... it tied it all into

the element of wellbeing very well.”

Student feedback




SHVLOLHQFH UHVRXUFHYV

(LNRQ V 6PDUW ORYHVp SURMHFW LV IbvwhatRadabéaehysuRri a challenging year for

short sessions initially designed to support young young people, we are incredibly proud to have

people experiencing anxiety in their transition from been able to make the transition to secondary
SULPDU\ WR VHFRQGDU\ VFKRRO <MPKIRRODHIIBVLHU IRU PRUH WKDQ

-W LV EDVHG RQ WKH 5HVLOLHQFH HDQDRPRHUARUND QG EH\RQG 2XU 6PDUYV
GHYHORSHG E\ 3URIHVVRU $QJLH +D WwW \DRYGJRH\H DKM XVHG E\ RYHU I
%OLQFRZ ZLWK KHOS IURP +HOHQ 7TKRRKRROPD QG DFURVYV GLHUHQW
JURXS RI SDUHQWY DQG SUDFWLW L RUKHWhile thaNprdraiinthe ist& @e@dat children

learnable skills (‘smart moves’) that help students LQ WKLV VSHFL4F VWDJH RI WKHLU
increase their personal resilience and prepare they develop will continue to help them manage
themselves for the change ahead. Independent their resilience as they move through secondary
UHVHDUFK FDUULHG RXW E\ 5R\DO + Rchd@lR@dinto 8dplthéedilU V L W\

RI /RQGRQ LQ VKRZHG 6PDUW ORYHVp

GHOLYHUHG VLJQL4FDQW LPSURY HYHQWUR,WOE wigh schools and
people’s resilience. communities to improve our services and, in

response to school feedback, in March 2021
-Q VSULQJ LQ UHVSRQVH WR WKH RRIBQ UHYLVLQJ WKH ERRNOHW
SDQGHPLF ZH PDGH 6PDUW ORYHVPRXYDILOBDE®SHGH V QHHGY SRVW ORFN
as a free download to increase accessibility for adding more information on online resources.
pupils during school closures. This increased
RXU UHDFK VLJQL4FDQWO\ DV RWKHU RUJDQLVDWLRQV
working alongside schools to support children
during the pandemic also made use of this
valuable resource.

We also developed a brand new parent webinar to

FRPSOHPHQW WKH 6PDUW ORYHVp ERRNOHWY DLPHG

at supporting parents to really understand how

WR HPEHG VRPH RI WKH 6PDUW ORYHVp UHVLOLHQFH

activities at home. The Irish Society for the

Prevention of Cruelty to Children also adopted

6PDUW ORYHVp DV D UHVLOLHQFH UHVRXUFH WKDW LW ZLOO
UROO RXW WR VFKRROV DFURVV WKH 5HSXEOLF RI —UHODQG

13
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Youth specialist programme

(LNRQ V \RXWK VSHFLDOLVWYV DUH ItKel @bdod, Xddu@ésskihiptoms of depression

youth work or education professionals working DQG DQ[LHW\ DQG LQFUHDVHV WKH
LQ VHFRQGDU\ VFKRROV RQ D |XO On&ithtiSrDIUidNa pldteRvMHere young people’s

basis. An integral part of our work in Surrey’s H - RUWYVY UHVXOW LQ D UHDO VHQVH

schools, they become embedded within the ERRVW FRQ4GHQFH DQG VHOI HVWH
school community and as such are an invaluable to employment opportunities.

UHVRXUFH IRU LGHQWLI\LQJ DW ULVN \RXQJ SHRSOH

'XULQJ WKH \HDU WKH\ SURYLGHG VPXYS$RHRW!IP PYRSSRUWXQLWLHV DQ
schools across the county: Broadwater, Farnham WULSV DQG RXWLQJV ZLOO UHWXUQ

+HDWK (QG .LQJV &ROOHJIH 7KUHH SIS pcHP

and Fullbrook. Our youth specialists also made targeted welfare

calls to students, with the number of students
receiving these increasing each month. By early
March 2021, when pupils returned to school, the
number of referrals for support had doubled
since the previous year.

Youth specialists help students to set goals and
identify the steps they'll need to take to achieve
them, while also supporting them to manage
their behaviour and mental health. Despite the
school closures brought about by the pandemic

in 2020/21, our programme continued to provide We are immensely proud that, during the year,

VWXGHQWY ZLWK KLJK TXDOLW\ SUHY%Q)W\P%LXYVVKD\QS%FLDOLVWV KHOS
SHUVRQDOLVHG VXSSRUW ERWK IDEQ‘LW@U'I—P&%P&%YH WKHLU JRDOV
RQOLQH 7KLV LQFOXGHG R QH WR Fén% Iﬁ'ergoﬁa?rg\éiﬁeHcle,Qeﬂcouraging them to

targeted group programmes, support and advice develop healthy ways to cope with life’s stresses

IRU VWXGHQWYV DQG VWD- DQG OXQFK & OXFFLpoo\ WR EHOLHYH LQ W

trusted person to turn to and knowing they need
to take responsibility for their own wellbeing
means these young people are better equipped
to live well in the face of any challenges they may
encounter.

Our garden projects also provide a peaceful and
restorative space that young people can seek
out when they are feeling stress and pressure.
Many young people have reported that taking
part in our gardening activities helps to improve
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2XU RQH WR RQH PHQWRULQJ VHU I DW= s R
Collingwood College, Kings College and Farnham "4l feel privileged being able to mentor
+HDWK (QG 6FKRRO FRQWLQXHG WRL young people when they don't feel
SHRSOH GXULQJ AR comfortable opening up and talking.

'D_FH WR 'DFH_ LQ VFKRRO 7KH SUR Sometimes, you are the only person who
equip young people with the tools they need to is actually there to listen to them, and

improve their resilience and prevent emotional i | ho thev feel th
and mental health problems from escalating. € only person who they tee e_y e
trust and be completely honest with.

Throughout the pandemic, young people have To be allowed into their personal life is a
continued to struggle with issues such as anxiety, : real honour and to watch them grow in
bereavement, family breakdown, poor mental themselves is an amazing thing to see.”
health, and behavioural problems. Through
encouragement and challenge, our mentors
supported young people to achieve their goals
by helping them to develop positive relationships
at home, reduce anxiety, and improve and
sustain academic performance by assisting with “I've learnt to think more through my

DQ\ VFKRRO EDVHG LVVXHV problems and come up with a solution
rather than panic over them. I've felt a lot

Al

Volunteer mentor

In March 2021 we began recruiting to increase

RXU WHDP RI PHQWRUV WR LQ WK
The new mentors will all bring valuable personal
experience including teaching, training, coaching

and counselling, which will directly help in their

roles supporting young people.

more comfortable about myself and more
FRQ4GHQW

Early intervention coordinators

Early intervention coordinators began working in three secondary schools and three special schools
DFURVV WKH :H\GRQ OXOWL $FDGHP\ 7UXVW LQ GHOLYHULQJ RQH
programmes, and lunch clubs for students.

2XU 4UVW FRKRUW RI HDUO\ LQWHUYHQWLRQ FRRUGLQDWRUYV IRU E
JHEUXDU\ IXQGHG E\ 6XUUH\ KHDOWK DQG ORFDO DXWKRULW\ FRPPLV
EHHQ H[WUHPHO\ SRVLWLYH DQG \RXQJ SHRSOH KDYH HQJDJHG ZHOO
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In 2020 two trainee children’s wellbeing

practitioners (CWPs) embarked on a

SRVWIJUDGXDWH FHUWL4FDWH LQ /R 2 oo Qi biQeVie V!
Psychological Interventions for Children and

Young People at the University of Sussex.

They were recruited as part of the Children

and Young People’s ‘Improving Access to

Psychological Therapies’ programme, which has

a heavy emphasis on early intervention. While

the trainee practitioners completed their course,

WKH\ R*HUHG VXSSRUW WR \RXQJ SHREQEC O 811D Yo
and secondary schools as part of their university

placements, working alongside youth specialists

to extend their knowledge and share their

learning with young people.

7KH WUDLQHHY SURYLGHG ORZ LQWHQVLW\ LOWHUYHOWLRQYV
for children and young people experiencing

symptoms of low to moderate anxiety and low

mood, and workshops for small groups on a

variety of topics, including healthy eating, sleep,

K\JLHQH GL]FXOWLHY PDQDJLQJ DQ[LENACRZFRRS

and exam stress.

We were delighted that both trainees from
2020/21 accepted permanent positions with
Eikon following completion of their training.




Communities

. eoo Online youth club EikOnline launched , giving
_- young people a safe online space during the pandemic

Support for the LGBT+ community was protected during
the pandemic and our reach increased by moving our
successful youth group IAmMe online

EikOnline

Our innovative online youth club, EikOnline, :H DOVR ODXQFKHG WKH (LN2QOLQH
was launched in October 2020, thanks to funding where we sought the voices of young people

from the National Lottery Community Fund, and RQ QXPHURXYVY DVSHFWV RI RXU VHU
provided a safe online space for young people +HDULQJ ZKDW \RXQJ SHRSOH KDYH
during the pandemic. During the year we ran involving them in the development of our

four online sessions per week, from Monday to services is a key part of how we operate.

Wednesday, for six months.
In addition, we created a social media community

All the sessions were designed to help young aimed at creating a safe space for young people
people connect to each other during lockdown, using new channels and allowing us to reach
combatting feelings of isolation, and covered a some of those without access to our services.
range of topics, including gender stereotypes, We provided wellbeing support to young people
VHOI FDUH SHULRGV SHHU SUHYVVi#idugh sd&al/ivedia by posting videos, live
social isolation, relationships, trust, and sessions, and reels. Subjects included smoking,
communication. One young person with anxiety body image, wellbeing and mental health, LGBT+
was able to run her own group session, during rights, fake news, school, and nature and how
which she educated other attendees about her we can experience it virtually. Young people
heritage and culture. Activities included a spring also participated in the creation of posts and
SKRWRJUDSK\ FKDOOHQJH OLYH FRBNYHDREHG DEG@THUVKLS VNLOOV W
virtual Easter egg hunt. project on our relationship with nature.

17
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Young LGBT+ people are among the most
marginalised and are three times more likely
WR VHOI KDUP DQG WZLFH DV OLNH oy
VXLFLGH DV WKHLU QRQ /*%7 SHHUM
a survey carried out by Just Like Us between %
December 2020 and January 2021.

(LNRQ FRQWLQXHG WR R*HU GHGLF
the young LGBT+ community in Surrey, albeit

with many of our services moving online as a

result of the pandemic.

$V ZH PRYHG RXU VXFFHVVIXO 6XU
LGBT+ youth club, IAmMe, online, we took

the opportunity to make it available to young

people across the whole county. Moving online

allowed us to reach a wider group of LGBT+

young people and, in response, the number of

\RXQJ SHRSOH DWWHQGLQJ JUHZ Z
and 15 regular attendees. We recruited one new
YROXQWHHU WR UH5HFW WKLV JUR]
FRXOG R HU WKH ULJKW OHYHO RI

At a time when they were isolated from friends

and most other sources of support, IAmMe

online proved to be a lifeline for these young

people. Several highlighted it as the most
EHQH4FLDO (LNRQ DFWLYLW\ IRU W
how it enabled them to interact with likeminded

people and talk openly and inclusively, reducing

isolation and anxieties and ultimately boosting

WKHLU FRQ4GHQFH DQG VHOI HVWHH

An LGBT+ WhatsApp group was also set up,

monitored by Eikon employees, to allow young

people to chat outside the youth club sessions

and reach out for help if needed. The group had

20 members, with some preferring to use this

platform to share their concerns rather than join

IDFH WR IDFH RU RQOLQH VHVVLRQ

5. https://www.justlikeus.org/single-post/Igbt-pupils-twice-as-likely-
to-contemplate-suicide

18



“| feel happier and better

in myself having been to a
group session. It's a refreshing
change to be in an accepting
environment.”

IAmMe group member

Annual Report and Financial Statements 2020/21

Targeted support

During the periods of national lockdown,

we were able to set up targeted telephone calls

for our most vulnerable young people on a

RQH WR RQH EDVLV :H WDUJHWHG
\RXQJ SHRSOH ZKR ZH SUHGLFWHG
most through the pandemic, and we were able to
FKHFN LQ RQ WKHP DQG R HU RQH

At such an uncertain time, simply providing
young people with someone to talk to proved a
vital tool in protecting their wellbeing and mental
health.




Emotional Wellbeing and Mental Health

Services Contract

From 2016 Eikon played a crucial role in the
delivery of the Mindsight Surrey Child and

'XULQJ WKH 4QDO \HDU RI WK
we continued to support young people who

were demonstrating milder symptoms of mental

LOO KHDOWK VXFK DV VHYHUH DQJL
disruptive behaviour at school (levels one and

WZR 7KRVH \RXQJ SHRSOH ZLWK KL
(levels three and four) were supported through

referral to more clinical interventions within

6XUUH\ DQG %RUGHUY 3DUWQHUVK

Over the course of the Mindsight partnership,

ZH VDZ UHIHUUDOV LQFUHDVH IURP
to over 3,000 during 2020/21. While we worked

directly with some of these young people, our

network of specialist partners allowed us to help
thousands more over the course of the contract.

‘H DUH LQFUHGLEO\ SURXG RI WKH

$GROHVFHQW OHQWDO +HDOWK 6HUWwaréablk togrgRertg young people’s lives

We were the charity sector lead on the Mindsight

through the Mindsight partnership across the

SDUWQHUVKLS ZKLFK DLPHG WR LQRUHDWH WK H+RZHHY RW ZH NQRZ WKH

early interventions to children and young people,

can do, working proactively and collaboratively

HQVXULQJ WKH\ 4QG WKH ULJKW KH @i$h @ghar prokicers) antikve/ang/ deiighted to

20

be a central part of the county’s new emotional
wellbeing and mental health alliance.
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ORELOLVDWLRQ RI 6XUUH\ V QHZ (PRWLRQDO :HOO

We are acutely aware that even after 26 years, Coming into force in phases from 1 April 2021

we still operate alongside a public sector system DQG UHSODFLQJ WKH SUHYLRXV &3«

that does not work well for young people. service is based on a belief that children and

But we see possibilities to transform both our young people should have a voice in decisions

organisation and the system we work within DERXW WKHLU FDUH -W ZLOO Re<HU

— a system that must change collaboratively if options and more opportunity for young people

it is going to be the change that is needed. to access advice and help in the local community.
By focusing on creative and innovative ways of

7TKH &29-" SDQGHPLF EURXJKW ZL Workingwt vidlDp@inote and support prevention

challenges that simply could not have been and early intervention and over time will reduce

predicted but, despite this, teams across the the number of children and young people

charity dedicated themselves during the year to experiencing poor emotional wellbeing and

driving forward the formation of a new alliance mental health.

of providers to bid for, and win, the contract to

deliver a new Emotional Wellbeing and Mental As part of the new service, we also deployed

+HDOWK (:0+ VHUYLFH IRU FKLO G UtHiQin®ddiihg\tReX/€ad for the newly designed

people in Surrey. +LJK +RSHV 3URJUDPPH DQ RXWGR
course for young people and their families

Eikon is a founding member of the Surrey to help improve communication, emotional

Wellbeing Partnership (SWP), through which ZHOOEHLQJ UHVLOLHQFH DQG VHO

we bid for the contract alongside our partner
organisations, including Barnardo’s, the

East to West Trust, Emerge, Learning Space, “We share the commissioners’ passionate
Leatherhead Youth Project, the Matrix Trust, belief that easily accessed, high-quality
the National Autistic Society, Peer Productions, support for children, young people and

SHODWH HVW 6XUUH\ 6WHS E\ 6W HE e e R b [ oWl o) = =1 (L= 101

Surrey Care Trust and YMCA East Surrey. of life for all concerned. We are therefore

_ _ utterly determined to achieve this in Surrey
We are incredibly proud to be part of this

JURXQG EUHDNLQJ DOOLDQFH DQG
the potential to completely transform wellbeing

services for children. It is an absolutely critical

part of our new strategy and provides us with

the ideal vehicle to work more collaboratively

with other local providers to realise our vision for need emerges.”
young people in Surrey and achieve our mission.

by building on the strong foundations,
relationships and good work that already
exist and by making sure that children
and young people are supported quickly,
in schools and their communities, as their
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e Eikon Charity

Fundraising

22

Marketing

Our heartfelt thanks go to all the organisations and individual

donors who continued to support us during the pandemic, allowing
us to continue investing. An annual donation from Peter Wilson was
particularly instrumental in enabling us to invest in the Development
department and enable the charity’s continued growth.



Ethical fundraising Vulnerable people




The Eikon Charity

Fundraising highlights
2020/21

One hour of counselling
with a practitioner

£231

One day of a youth specialist’s time,

WR SURYLGH PXFK QHHQJ@HG
for three young people individually,
as well as two group sessions

One lunch club
in a school

Evie Pyman’s
big bike ride



Annual Report and Financial Statements 2020/21

Evie’s big bike ride for iCan 100

Over summer 2020, supporters took part in The 2.6 Challenge was set up in April 2020 in

Eikon’s iCan100 virtual challenge, where they response to the cancellation of many fundraising

were invited to run, walk, swim, hike, or cycle 100 HYHQWY GXH WR WKH &29-' SDQG
miles, either on their own or as part of a team, to were invited to choose any challenge related to

raise £100 for Eikon. 2.6 or 26 (the number of miles in a marathon),

to raise money that had been lost as a result of
the London Marathon not going ahead. Young
people and adults alike took part in the event for

herself a challenge to cycle 100 miles in eight Eikon, raising £5,000 towards our 2020 London
weeks and raise £100. She started with a Marathon income.

VL[ PLOH ULGH RQ -XQH DQG E\ GD\ WZR KDG

already exceeded her fundraising target. Evie’'s

parents, grandparents and school friends took
it in turns to accompany her on rides. She

Comp|eted her Cha”enge on 13 August with a The Borrows Charitable Trust has generously

EDOORRQ WLHG WR KHU KHOPHW DQWKBEBPRYMWEH @ XV VLQFH ZLWK VS
for safeguarding. This was an area of increasing

focus in 2020/21, with the dramatic surge in

young people needing our help. The grant

from the Trust enabled important safeguarding
Because of pandemic restrictions, Eikon initiatives such as SafeWatch and SafeLink to
VXSSRUWHU +DNDQ (UL[RQ zZDV XQDB:egﬁi'invﬁlgce%lé@zﬁlﬂgblm{jmg on previous
6ZHGHQ WR WDNH SDUW LQ WKH N&Jnﬁaldd%y%de%%s%WU\

ski race Vasaloppet, as he usually would. Instead,
in March he donated what would have been SafeWatch is a new and higher level of monitoring
KLY WUDYHO FRVWYV DQG UDFH HQ WyoungieopRsafety B riRenaglingvour
IXQGUDLVLQJ H*RUWYV DQG WRRN W RespwRsH totiwde okngy peoRlé. Safelink is our
&REKDP RQ KLV UROOHU VNLV FRY ménn@del to éenfu thardafeguarding principles
NP FLUFXLW RI KLV ORFDO DUHD andpradba® fully SudpeGadremployees and
KLV IXQGUDLVLQJ WDUJHW UDLVL QVvolenteers waKing(ankhr fpontline with young
people and is now fully embedded in our service
delivery teams.

Our youngest iCan100 competitor and top
fundraiser was Evie Pyman, aged six, who set

Nick de Boer’'s quarantine marathon

In autumn 2020, Eikon submitted a

Nick, who is from Surrey but is currently studying VHOI DVVHVVPHQW RI RXU VDIHJIXD!
at Cornell University in the United States, decided to the statutory safeguarding authorities for

WR XVH KLV WZR ZHHN KRWHO TXD Uh&iod. Vel Reliphted ¥ receive a sound

money for Eikon. After measuring his hotel room endorsement from Surrey Police and Surrey’s

ZLWK D UXOHU KH VHW Re GRFXPHQU®@hildpeh'K3eWwicef2 SV YLD D
OLYHVWUHDP ZLWK IULHQGYV DQG IDPLO\ R*HULQJ YLUWXDO
VXSSRUW IURP DOO RYHU WKH ZRUOG ODSV

26.2 miles and nine hours later, Nick had raised

e IRU (LNRQ
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The Eikon Charity

The Big Give

In 2020 we took part in The Big Give Christmas
FKDOOHQJH IRU WKH 4UVW WLPH
raised £20,000 in online donations, which was

matched by one of our major donors and our

Big Give Champion, Four Acre Trust, which

supports children’s and youth projects run by

smaller charities. The money enabled our youth
VSHFLDOLVWVY WR ReHU DQG JU
young people in schools.

Community Foundation for Surrey

The Community Foundation for Surrey

supported our delivery of services for young
SHRSOH -Q WRWDO ZH UHFHLYHC
Foundation in this period.

o £50,000 was used to enable Eikon and seven
partners to see more children under the
OLQGVLJIJKW 6XUUH\ &%$+06 VHUYL

o £5,000 was targeted at general COVID support
and was used to support salaries

o £10,000 was used to support the Youth
Specialist Programme, funding salary shortfall
in this area

o £10,000 was used to fund weekly LGBT+ work
in Surrey

'XULQJ WKH \HDU ZH UHFHLYHG D
of £126,000, kindly left by Peter Alexander.

The intention during 2021/22 is for the trustees

to consider how to use this legacy to help ensure
WKH ORQJ WHUP IXWXUH YLDELOL
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“Eikon has played a

major role in our school
improvement journey by
complementing the hard work

of teachers, ensuring that
children know their worth,
and by providing essential
early intervention work in
social skills and emotional
regulation that would
otherwise have hindered
their progress.”

Anna Walllis, Vice Principal,
Kings College, Guildford



National Lottery Community Fund

COMMUNITY
FUND

The onset of the pandemic heightened the
need to expand our digital delivery. We secured
funding for our online youth club, EikOnline,
which launched in October 2020 and enables us
to reach out to more children and young people
safely.

The £100,000 Coronavirus Community Support
Fund grant, distributed by the National Lottery
Community Fund, has enabled a lasting legacy

Annual Report and Financial Statements 2020/21

Delivered Social kindly supported our social
media strategy and delivery pro bono. Their
support helped us to communicate our valuable
work with children and young people to a much
wider audience.

Bupa Staines nominated Eikon as their local

charity and also recommended us for funding

from the Bupa Foundation. We were successful

LQ VHFXULQJ D e XQUHVWULFW
response grant from the Foundation and a

further £3,000 unrestricted funding later in

the year.

We continue to work with Bupa Staines to
develop more ways for their employees to
engage in fundraising and volunteering for Eikon.

RI LPSURYHG GLJLWDO FDSDELOLWL7I-N_|W|§B\YI\)_|Z?8\6RE‘I<-||6(P-I§1WG FRQQHFW

children and young people beyond the life of the
project.

wellbeing and mental health partners to support
our work.

Amber Employment Services  nominated Eikon
as its charity of the year in 2020. This involved
raising funds, giving pro bono recruitment
support, and volunteering.

We are very grateful to Big Yellow Self Storage
in Camberley for their continued support in
donating us free storage space.




The Eikon Charity_ i

"f"-rl- i

o Volunteerlng

Volunteers are vital to the successful delivery of
our services. During the year, over 50 volunteers
worked across our programmes and supported
us with fundraising. Looking ahead, we plan to
review our volunteering strategy to extend the
services of volunteers even further and make

Young leaders

Our young leaders are invaluable in supporting
the youth specialists in the planning and delivery
of lunch clubs at Fullbrook School. These include
games and fun activities to improve student

DQ HYHQ ELJJHU GL*HUHQFH WR WKHUQHQHEW RLFKLRQGOHRVWHHP DQG Z

and young people.

Volunteer gardeners

young leaders help to engage new students
by building peer relationships with them and
encouraging them to try new things.

2XU +RSHV DQG 'UHDPV *DUGHQ D%I%ﬁ%ééf{lﬁnentors

School and the garden at Kings College, Guildford
provided a welcome respite for young people
during the pandemic. Our volunteer gardeners
maintained the gardens throughout the year and
created opportunities for students to extend their
learning and get involved, through lunch and

after school gardening groups.

Our volunteer
gardeners

also created a perr bty
new ‘wellbeing

in nature’
newsletter

for schools,

to support
OHQWDO +H
Awareness

Week in
conjunction

with visits to

the garden.

L e M T

PFE™ REY 20 CI°F D R, alm P oAl

28

We are currently training and recruiting new
PHQWRUV ZLWK WKH DLP RI KDYLQ.
working across Surrey schools by the end of

2021/22. They all receive extensive training, are

carefully matched, and meet with their assigned

young person for an hour each week to motivate,

guide and support them towards achieving

positive goals and developing key life skills.

Our volunteer mentors are all over the age

of 18 and come from various backgrounds.

During the pandemic they continued to provide
support online, through phone calls and by
meeting young people face to face in outside
spaces.
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“The value of the Eikon mentors cannot be placed into words. Having someone who
FDQ LQYHVW WLPH DQG D*RUG D VWXGHQW ZKR PD\ EH

an ear to listen, means that Eikon remains one of the most important provisions
that we have at Collingwood. | am sure that it is equally rewarding and valuable
to the mentor, to know that their support and advice may just be the crucial
GL*HUHQFH IRU D \RXQJ SHUVRQ

-DPLH &0OHDU\ 6HQLRU $VVLVWDQW 3ULQFLSDO

— KDYH DGGUHVVHG PDQ\ G
from a wide range of pupils referred to
WKLV SURJUDPPH RYHU WKH
and know how vital it is. Mentoring is
much appreciated by the schools and
pupils, and will be especially so in the
near future following severe disruption
to education after lockdowns. | enjoy
mentoring as it is very rewarding to see
gradual, developing improvements in
pupils, as a result of nurturing them
and helping them face their situations.”

Volunteer mentor
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The Eikon Charity

Our support services are instrumental in the
smooth running of the charity, ensuring we
have the right people in the right place at the

right time, with the equipment, systems and Our new strategy, the mobilisation of a new

facilities in place to safely support young people. (PRWLRQDO :HOOEHLQJ DQG OHQWDO
During 2020/21 our whole infrastructure had and the impact of the pandemic prompted us to

WR EH DGDSWHG GXH WR &29-' D dpekaiay ajganisgfipnagsiructure. We wanted to

the challenging environment, we continued to ensure strong lines of accountability, while at the

respond to the needs and concerns of young same time encouraging greater collaboration in the

people across Surrey. way we work. This resulted in a new organisational

structure designed to better support us in
DFKLHYLQJ RXU DPELWLRQV DQG FRP
team was instrumental in supporting the changes

in the months leading up to 1 April 2021, when the
new structure was put in place.
It is well documented that the pandemic SHEFUXLW
PHDQW D VLJQL4FDQW LQFUHDVH L IRU +5

SUDFWLWLRQHUV DQG WKLV ZDV QRx@kahUlRMW \ b (UMRRIHZ VLIQLAFD

7KH &RURQDYLUXV -RE SHWHQWL RQo@r'ﬁl‘éﬂé‘%"énéﬁ@ﬁaﬁ%&echildrenandyoung
be understood quickly. We used it to furlough

employees who could not move to online

people have someone to turn to when they need
help, we developed new services and created

ZRUNLQJ DQG GHOLYHU\ &29- U Lé\PdrdPnéw Mlgs\fdodﬁr% WoYe passionate and
had to be undertaken and situations adapted talented people into the charity in 2021/22.
depending on circumstances; working from

home and online had to become the new As we look forward to 2021/22, we continue
normal. Employee wellbeing was front of mind to be committed to making our employee and

as everyone learnt to navigate life during a volunteer experience the best it can be, including
pandemic. completing a full review of our support and

supervision framework and our reward and

remuneration structure. We will also implement a

new performance management structure, closely
OLQNHG WR RXU QHZ VWUDWHJ\ DV .
further bespoke training and development plans.
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With a complete review of our policies and With remote working quickly becoming normal

procedures in 2020, we improved our protection SUDFWLFH GXULQJ &29-" WKH GH
of young people at risk of harm by fully support inevitably increased. The new technical
embedding our reporting and safety assessment VXSSRUW PRGHO HVWDEOLVKHG LQ
processes within our team. This will ensure that 4UPO\ HPEHGGHG DQG ZRUNLQJ ZH
we work towards increasing young people’s recruited an IT volunteer to further build our

VDIHW\ WKURXJK D VROXWLRQ IRFXVe¢aEbDteS URD FK

-Q DXWXPQ ZH VXEPLWWHG RXU 4UVW VHOI

assessment to Surrey’s Children’s Services

and Surrey Police for evaluation. The feedback

to Eikon was a positive endorsement of our Our data analyst, appointed in January 2020,

safeguarding standards. worked hard to simplify our data capture and
reporting requirements through 2020/21. In

-Q 0D U FK _ ZH XQG H_U WRRN RXU 4Mé/))é{arlaf?e%|dvg\%lpogworking to improve
safeguarding audit, SafeWeek, seeking feedback RXU H]JFLHQF\ DSSURDFK WR GDWD

from our employees and volunteers about their reporting capability to help us demonstrate our
NQRZOHGJH DQG XQGHUVWDQGLQJ ;{RQ h&GEREN. BURHG the year we also

compliance around safeguarding processes and DSSRLQWHG DQ H[WHUQDO GDWD S
procedures. Outcomes from this audit indicated who will work with us in the coming year to

HeHFWLYH XQGHUVWDQGLQJ DQG D %§r9p|‘e{:e%%{'a%8te|§tilon impact assessment.

s:?lfeguar.dlng policies and procedures across _ We will focus on impact and quality right across
Eikon, with employees and volunteers expressing the charity and have appointed a manager to

FRQ4GHQFH LQ LPSOHPHQWLQJ WKFh\éIHm%&élﬁ'\Fs,lﬂ%k{e'ﬂv

within their practice and feeling well supported
by both line managers and the Designated
Safeguarding Leads (DSL).

To resource our_safeguarding commitme_nt to 'XULQJ WKH \HDU WKH XVH RI RXU 4
young people, Eikon expanded the DSL into a software was further developed to improve

IXOO WLPH UROH LQWHUQDO 4QDQFLDO UHSRUWLQJ

We are committed to continually improving departmental management reporting. Going
safeguarding, and further developments during IRUZDUG ZH KDYH LGHQWL4HG RWK

WKH \HDU LQFOXGHG HVWDEOLVKLQJVE WY RWMFKEG 91 HEDH (GROHEY

SafeLink team to promote and embed WR _H QVXU H WKDW 4Q D_Q FH _VXSS RUA
safeguarding as everyone’s responsibility and reporting requirements of the expanding charity.

working to establish processes to ensure ‘the voice E
of the child’ is represented throughout our work.
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The Eikon Charity I%

Plans for

the future

7KH LPSDFW RI WKH &29-' SDQG
RXU RSHUDWLRQV DQG 4QDQFHV D
increase in demand for our preventative, early
interventions, and our ongoing commitment
to building a collaborative network of charity
and statutory partners, led us to complete a
thorough review of our strategy in 2020/21.

Q
LWK WKH

Despite our activity, progress and growth in this
period, we continue to be ambitious as we look
to the future, while also being aware that there

is much more to do. We will continue to build on
the successes we saw in the year, driving further
improvements to create a greater positive
impact on the lives of even more children and
young people.

Our approach will be targeted and centred

RQ WKH VSHFL4F QHHGYV RI \RXQJ SHRSOH DQG
WKHLU IDPLOLHY :H ZLOO DOVR IXUWKHU LQ5XHQFH
improvement and transformation in other

services and systems surrounding young

people in Surrey.
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New strategy

Vision:
for all young people in Surrey to thrive
Mission:

to empower and support young people in Surrey to
have the wellbeing and resilience they need to thrive

The goals that will support us achieve this change are:

Young people have someone who will be there when
they need help

Eikon employees and Peer support at school Improved relationships
volunteers or in youth groups at home

<RXQJ SHRSOH DUH HPSRZHUHG WR 4QG WKH LQQHU U R XU
stay well

Support to achieve Practical tools to cope %XLOGLQJ FRQ4
their goals with life’s stresses and self-esteem

Families, schools and communities are enabled to provide a network of
support and care around young people

Collaboration with Support services for Involving communities
other services teachers and parents and young people in the

design of our services
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The Eikon Charity

Delivering for young
people

We will select and implement a more robust and
transparent method of measuring and reporting
on our impact, using a logical framework.

This will fully capture performance data

and the qualitative impact we have on young
people’s wellbeing and resilience. Developing

a performance and quality framework that
allows us to measure, monitor and evaluate our
outputs and outcomes is a strategic priority. We
will be developing the organisation to do this,
creating more robust plans and actions for the
voice of young people and for equality, diversity,
and inclusion across the charity.

Emotional Wellbeing

DQG OHQWDO +HD

In 2021/22 we will deliver services as part of an
innovative alliance of national and local partners
who have come together to transform emotional
wellbeing and mental health services for young
people in Surrey. We will collectively implement

WKH L7+5-9( )UDPHZRUN IRU V\VWH

aims to improve outcomes for children and
young people’s mental health and wellbeing.
We will do this by focusing on prevention, early
help and giving children and their parents or
carers advice to help them choose the kind

RI VXSSRUW WKDW ZLOO ZRUN EHYV

support them to access it. The services Eikon

and new approaches. All the support we
provide will empower more young people and
their families across Surrey to thrive.

34

As we have for many years, we will continue

to strive to create systemic change, where:

e Early intervention is the central organising
principle around which the entire system is
designed

e Young people don't have to wait for

SURIHVVLRQDO KLJK TXDOLW\ VX!

e All services are relational, founded on
compassionate and trusting relationships
between young people and professionals

We deliver services in schools and communities,
both face to face and online. In the year ahead
we plan to further scale, develop, and integrate
these services across the charity in order to stay
relevant and at the cutting edge of practice.

‘H DLP WR 4QG LQQRYDWLYH DSSUR

young people’s wellbeing and resilience, drawing
on the latest research and evidence of what
works. We will bring young people together

and involve them in the design of our services.
We will focus on equality, diversity, and inclusion,
and we will further develop our use of volunteers
to support children and young people.




Developing our
organisation

The ways in which we use technology will be an
important consideration in our organisational
development. With the right infrastructure,

we will be better positioned to overcome
unexpected challenges in the future. In 2021/22
we will be reviewing our use of technology as
well as further developing our capability across
the organisation.

Fundraising and development

Growing and diversifying our income streams is
a high priority for Eikon. We plan to continue our
journey to build a more sustainable development
operation by making further investments.
Establishing a marketing function will allow us

to tell Eikon’s story and explain how we help
children, in a clear, compelling way. This will

not only free up our fundraisers to work entirely

RQ LGHQWLI\LQJ QHZ VRXUFHV RI

income but will also help us reach children and
young people, and their parents and carers,
PRUH HeHFWLYHO\

Our focus is on supporting and empowering
young people and their families to have the
best possible experience. In 2021/22 we will
be working to improve our infrastructure to
support us in achieving our sustainable growth
plans, including strengthening internal systems
and processes across the charity to make
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Supporting people

We want to ensure we have organisational
conditions that allow our employees and
volunteers to thrive. Prioritising this means

that our employees and volunteers are in the
best possible position to support our young
people and their families. In 2021/22 we

aim to provide an improved employee and
volunteer experience, including completing a
full review of our reward and remuneration
structure, updating our support and supervision
framework, and improving how we communicate
and collaborate across teams. We propose

to implement a more robust performance
management structure, linked to our strategy,
as well as more training and development
plans for both employees and volunteers.

Training and development

(*HFWLYH OHDGHUVKLS LV IXQGDPH
the lgig};(ht conditions for success. In the year

I:)aﬁl(ead nguIIHSL(I;pHort our people to develop

their leadership capabilities, as part of our
commitment to provide bespoke learning and
development plans.

RXU RSHUDWLRQ PRUH H]JFLHQW DQG LQFUHBDVH

productivity.
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Governance, structure

and management

Legal and administrative information

Trustees and directors 5HJLVWHUH

Current serving trustees The Eikon Charity

o Nigel Goddard, Chair Commonly known as Eikon

o Anneke de Boer

5LFKDUG )ROODQG 9LFH &KDLU 5HIJLVWHUHG D
Julie Gillis (appointed 16 May 2020) =
+HOHO -RKOVWRQ DQG RSHUDWL
S5LFKDUG ORVHOH\
Michael Pyman
S5HEHFFD :DNH4HOG DSSRLQWHG 'gD\ *3
lan Watson
6DUDK -DQH :DWVRQ DSSRLQWHG Website
Kevin Young, Finance Trustee

6HOVGRQ 5RDG 1HZ +DZ $GGOHVW

] www.eikon.org.uk
Trustees who also served in the year

Nigel Blair MBE (resigned 15 September 2020) _
Auditors

&KLHI ([HFXWL

%UHZHUV &KDUWHUHG $FFRXQWDQV
4XHHQ 6WUHHW *RPVKDOO 6XUUH\

&KULV +LFNIRUG

Bankers

Charity number

&$) %DQN /WG .LQJV +LOO $YHQX
‘HVW 0DOOLQJ .HQW 0( -4
%DUFOD\V %DQN SOF 7RZQ *DWH +I
Company number Street East, Woking, Surrey GU21 1AE

Solicitors

Blandy & Blandy LLP, 1 Friar Street,
5HDGLQJ %HUNVKLUH 5* '$
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We are committed to understanding and Trustees are appointed by the existing members

adopting best practice in the governance and RI WKH ERDUG IRU DQ LQLWLDO WKI
management of the charity, but we are not completion of which they can be reappointed

complacent, and we continually seek to improve. SURYLGLQJ WKH\ UHPDLQ TXDOL4HC

VXSSRUWHG E\ DW OHDVW RI WK
The board of trustees is responsible for the

strategic direction, governance, and performance Each new trustee receives a comprehensive
of the charity. It approves the strategy, the annual induction pack, including a trustee handbook,
plan and the budget, and monitors performance and is invited to additional relevant training
through a key performance indicator framework sessions. Every trustee receives induction and
and monthly management accounts. It meets four training in safeguarding and data protection.

times a year, together with the Chief Executive

2]FHU DQG RWKHU VHQLRU PDQDJHPHQW DV
DSSURSULDWH :H KDYH D GHGLFDWHG 40DQFH WUXVWHH
a risk champion, and trustees with oversight for

safeguarding and health and safety. The board

develops its understanding of the needs of our

EHQH4FLDULHV E\ LQYLWLQJ \RXQJ SEkRIEQ %G aEH LU
representatives to address it at most meetings.

The board had three committees supporting
its work during 2020/21:

The fundraising committee meets at least

twice a year

7KH DXGLW DQG 4QDQFH FRPPLWWHH PHHWY DWw Julie Gillis, Eikon Trustee
least once each year

The governance and risk committee meets
at least twice a year and considers a rolling
governance review at every meeting

Committees are chaired by a trustee, with

membership consisting of other trustees,

HPSOR\HHVY DQG FR RSWHG VSHFLDOLVW YROXQWHHUV
In addition to the above, trustees also participate

LQ WKH DQQXDO VDIHIJXDUGLQJ DQG +5 UHYLHZYV

Key discussions at board meetings during
IRFXVHG RQ RXU UHVSRQVH WR &29-'
safeguarding children and young people,
VWUDWHJI\ 4QDQFLDO SRVLWLRQ IXQGUDLVLQJ VWUDWHJ\
and performance, charity governance via a
rolling review programme, risk management
and the annual report and accounts.
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driven to help her community so that all young
people have the opportunity to shape their own

futures.
Current serving trustees
Julie Gillis

Nigel Goddard, Chair (appointed 16 May 2020)

$IWHU UHWLULQJ IURP D \HDU LQW HUIQViin\y & Ry e&eér Inlthe Hublic sector,

with BP, Nigel wanted to give something back to where she delivered major government change

ORFDO FRPPXQLWLHV +DYLQJ VWUR Qiogaminés) W2 Orxgs\a wealth of experience

he looked to support the wellbeing of vulnerable DW ERDUG OHYHO LQ RSHUDWLRQV
\RXQJ SHRSOH JLYHQ WKH HYHU L QF ddmpiMho®. 5 likHbEsgixratd ¥bout improving

LQ WKHLU GDLO\ OLYHV +H IX0O0\ VX EydaUhdbiity akdRhi{dréhR @extal health and

strategic aims, values and focus on youth services, shares a strong sense of purpose and values
and joined us in 2016 following a merger with the with Eikon’s CEO and leadership team, which she
Windle Valley Youth Project, which he chaired. describes as ‘inspirational’. Julie is a committed
Now an independent consultant to the oil and mentor with a focus on equality and diversity.
gas industry, Nigel is also a business adviser with
Young Enterprise and a voluntary youth worker. Helen Johnston
+HOHQ LV 'LUHFWRU RI 7THDFKLQJ 6|
Richard Folland, Vice-Chair '"HVLJQDWHG 6DIHIJXDUGLQJ /HDG D\

5LFKDUG KDV ZRUNHG LQ FOLPDWH BPKDQ@HHP\ MQUHUIW */) 6FKRROV +DYL
WKH ORZ FDUERQ VHFWRU DQG VXV ¥R te@chdt &rd brivwhdéRedudationl projects
\HDUV $ ORQJ WLPH %ULWLVK G L s@perirg Wilnd¢atlel/Buxig people for more

more recently worked for JPMorgan and has his than 20 years, she has seen how the voluntary

own strategic advisory and advocacy business. sector can positively impact their lives. Based in
5LFKDUG LV SDVVLRQDWH DERXW GCRLGE DIYRYXQWKEAXQUUH\ VFKRROV IRU |
collectively possible to help our young people in KDV H[SHULHQFHG (LNRQ V ZRUN 4U
the UK, driven by the belief that they are owed describes how she found the team’s dedication

WKH EHVW IXWXUH ZH FDQ JLYH W K tdBuppotig_cQildiréanHrigirationay and came
LPSDFW 4UVW KDQG KH LV D VWUR Qubdardsts ity svarhbll it R Xriproving lives.
work to help children meet the challenges and

exploit the opportunities life throws at them. Richard Moseley

5LFKDUG LV D UHWLUHG EDQNHU ZL
Anneke de Boer management experience in a number of
A retired Morgan Stanley investment banker, FRXQWULHYVY +H MRLQHG XV DIWHU
Anneke is now a governor at St George’s ZKLOH WDONLQJ WR RXU &(2 &KULYV

B8QLYHUVLW\ +RVSLWDOV 1+6 )RXQ GabduttRe@hallengds\Waced by children in Surrey
DQG SDUW RI D PXOWL GLVFLSOLQ Dantl baddriiy cdhl/Roed of th® ilnportance
EXVLQHVYV VXSSRUW WR FKDULWLHVR+HDWEHOLHW MKDHQWLRQ +LV PRW

programmes like ours can leverage local with us was strengthened after hearing stories
understanding to provide a faster and more IURP \RXQJ DGXOWYVY ZKR KDG EHQH:
tailored strategy than national initiatives led her service. In his words, ‘the question should be,

to join Eikon. A parent to two young men herself, how could one not help Eikon?’

Anneke knows being a teenager isn't easy. She is
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Michael Pyman grievance processes, employment tribunal

Mike brings a young person’s perspective to litigation, parental complaints, student

(LNRQ V ERDUG +H ZDV PRWLY DW H GXGMHON RRegakegugstipnal needs and

a trustee after receiving support from Eikon at GLVDELOLWLHV DQG VDIHJXDUGLQ.

VHFRQGDU\ VFKRRO +H ZDV DOVR L&PQENY Af@n gderepdgnt school in London.

&(2 &KULV +LFNIRUG DQG E\ zkDw &KHHcUVFUM £ QyWKH ORFDO DUHD KL
DV &KULV V GULYH VHOSHVVQHVV D oeasheadth and wellkeipg. and is highly

to improving young people’s lives. Supported motivated to help support vulnerable young

E\ XV GXULQJ KLV 4YH \HDUV DW )X GORURREYs FKRR O

Mike believes he wouldn’t be where he is today

without Chris or Eikon and wants other young Kevin Young, Finance Trustee
people to receive the same help and support he .HYLQ LV D 3ULFH :DWHUKRXVH WUL
did. accountant with more than 30 years’ experience

LQ VHQLRU 4QDQFH UROHV LQFOXG
SHEHFFD :DNH4HOG FLYLO HQJLQHHULQJ EXVLQHVV ORX

DSSRLQWHG 0D\ inspired to join Eikon by our leadership and

S5HEHFFD LV D SXEOLF D+DLUV G LU H'PaN3IMeNt JRdchey leans@iusiasm,
experience in communications and marketing, dedication, and determination. Kevin wanted to
having worked in the education, healthcare use his experience to support our work, having
and built environment sectors, among others. H[SHULHQFHG 4UVW KDQG WKURXJH!
She brings valuable knowledge and support to and other volunteering work, some of the many

RXU FRPPXQLFDWLRQV VWUDWHJ\ POWURKAWVEY\HPRR/VFUREOHPV ARXQJ

and work to develop external relationships.
S5HEHFFD OLYHVY FORVH WR WKH DUHE; ZH VHIIYH 'HQOMPR\Y
helping to support local children, and says ‘it

would have been great’ to have had access to Nigel Blair MBE
a service like ours when she was at school. (resigned 15 September 2020)
Nigel is a civil and structural consultant and
lan Watson ZDV &KDLU RI (LNRQ IURP W R

-DQ LV D TXDOL4HG DFFRXQWDQW Zysédh ikvBivedrhitWyd@n\iodk ldver many years,
QRQ H[HFXWLYH DQG H[HFXWLYH E RHaHds wildesst ¥ o0& the issues young
both in the private and charitable sectors. people face and has seen how timely, directed

+DYLQJ EHHQ DZDUH IRU VRPH WLP hhtdJertighléay trakstoknfr the¥r lives.

for young people, joining Eikon was ‘a natural
FKRLFH ZKHQ KH ZDV ORRNLQJ WR DVVLVW D 6XUUH\
based youth charity.

Sarah-Jane Watson

6DUDK -DQH LV D TXDOL4HG VROLFLWRU DQG D SDUWQHU
LQ D OHDGLQJ ODZ 4UP 6KH VSHFLDOLVHV LQ

employment and education law and has advised

schools and charities on employment and

education matters, including reviewing contracts

and policies and dealing with disciplinary and
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Overall responsibility for the charity rests with

WKH &KLHI ([HEXWLYH 2]FHU ZKR O ¥ n¥Wdbibt that 2020/21 was a challenging
WHDP UHVSRQVLEOH IRU GD\ WR GD))G&%%HG"J@WHG%%R/&WN\EWOH.

management and delivery of our projects and
services.

In 2020/21 we streamlined our senior leadership
team (SLT) to four members, who collectively
manage the work of the charity and our
employees and volunteers. The SLT consists of:
e &KLHI ([HFXWLYH 2]FHU

e +HDG Rl '"HYHORSPHQW
e +HDG RI )LQDQFH

+RZHYHU LW LV LPSRUWDQW WR XV
to be a great place to both work and volunteer.

To support this, we have refreshed our strategy,

including our vision, mission, goals, and values.

During the year we experienced unprecedented
change, but also strong growth, within the Eikon
WHDP &29-' KDV KDG D VLJQL4FD
where and how we work, creating organisational
uncertainty as well as impacting the wellbeing of

e +HDG RI 3HRSOH DQG 3HUIRUPDOQ Fgyeryone: employees, volunteers, children and

We also developed two lead managerial roles,
one in Schools and one in Communities, to align
with our delivery model:

e Wellbeing in the Communities lead

e Wellbeing in Schools lead

Leadership and development

As part of our commitment to developing the
management of the charity beyond the SLT, we
have weekly manager meetings to jointly discuss
operational challenges and plans for the future.
For 2021/22 we will be furthering our leadership
development plans for the senior team and for
all managers.
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young people, their families, and the schools and
communities in which we work.

Engagement across the whole organisation,

from both employees and volunteers, was
WUHPHQGRXV 'L*HUHQW FLUFXPVW
for everyone, with some taking furlough, many
MXJJOLQJ KRPH VFKRROLQJ FKLOGL
working, and the entire team adapting services

to online and creating virtual ways of working.

There is no doubt that having gone through this
MRXUQH\ ZH 4QG RXUVHOYHV VWUR
united as an organisation around our common

mission to improve the wellbeing and resilience

of children and young people in Surrey.

All new employees go through an induction
SURJUDPPH LQ ZKLFK WKH &KLHI ([F
and other senior members of the team explain

our purpose and values. New employees and

volunteers all receive the appropriate level of
safeguarding training they will need in their roles

and undertake ongoing safeguarding training

and regular refresher courses as standard.

Employees and volunteers supporting young

SHRSOH UHFHLYH UHJXODU VXSHUY
the type of work they do. We plan to further

improve the support and supervision framework

for our employees and volunteers during the

next period.



We have employee and volunteer engagement
activities, including surveys, workshops and
team and department days, most of which were
held virtually this year, with regular updates and
communications via a full team meeting once a
week. These meetings were originally introduced
to keep employees and volunteers informed
during lockdowns but have since gone on to
become an integral start to the week, fostering
teamwork and mutual support.

We believe in involving all our employees

and volunteers in shaping the culture of the
charity. A strategy support group was set up
during the year, which has not only contributed
to developing an improved strategy but has
also been instrumental in helping to improve
communication across the charity.

As we look forward to 2021/22, we are looking to
refresh our reward and remuneration principles,
supported by a new job evaluation tool. We also
plan to develop our performance management
and training and development infrastructure,
review our volunteer strategy, and build a more
comprehensive equality, diversity, and inclusion
plan.

Employee pay policy

We want to attract, develop and retain the
best people, and we will do this by continuing

Annual Report and Financial Statements 2020/21

We are committed to equality, diversity, and
inclusion in everything we do — in our work with
children and young people, with our employees
and volunteers, and with all our stakeholders.
2XU VHUYLFHY DUH IRU WKH EHQH/
and young people, regardless of their gender
identity, relationship status, race, disability,
sexual orientation, culture, politics, or religious
belief. Some of our services may be targeted at
particular groups of children and young people.
The planned work to review equality, diversity,
and inclusion across the organisation in 2020/21
had to be put on hold as we navigated operating
in a pandemic. The process for achieving the
Investors in Diversity accreditation from the
National Centre for Diversity began in July 2021.

WR LPSOHPHQW RXU UHPXQHUDWLRQ SROLF\K IRU

example, through the recent job evaluation

SURMHFWK DQG HQVXULQJ RXU VDODULHY UHPDLQ
FRPSHWLWLYH :H RSHUDWH D GH4QHG FRQWULEXWLRQ

group personal pension scheme, in which all

HOLJLEOH HPSOR\HHVY DUH DXWR HQUROOHG

41



The Eikon Charity

All trustees, employees and volunteers take the

management of risks facing the charity seriously.

We seek to identify, assess, manage and mitigate

risk, not to avoid it. The charity has in place: The global pandemic could potentially impact

e SREXVW ULVN PDQDJHPHQW DQG VYT 3SPeFlaEqueLperations and service

polices, with associated procedures, to ensure delivery. In response, we:

young people are kept safe at all times e Made provision for home working for all

e An appointed risk champion from the board of employees and volunteers

trustees e Maximised the use of remote meetings and

e A formal risk register, with all risks assigned support services for children and young

D ULVN RZQHU DQG WKH PRVW VLJIQREER®S QW ULVNV

reviewed by trustees on a regular basis e Established an online virtual youth club

e Comprehensive risk assessments for all our e Liaised with funding bodies to ensure ongoing
main activities, particularly those involving contributions to service delivery and support
young people costs, furloughed employees as appropriate,

DQG HVWDEOLVKHG LPSOHPHQWHC
business continuity plan

e A business continuity management policy
and plans to enable us to continue to support
young people should incidents occur that

could otherwise disrupt our services Financial security of the charity

~Q ODUFK D SODQQHG ULVN LGHQWLAEDWIRQ 0 . spocHpLE wK

workshop was postponed to enable us to revisit - .
fundralsm(\;Nenwronment could become severely
WKH FKDULW\ V &29-' UHVSRQVH %h)falﬁe%H

, = % OLHX.
o ) ) ] ging, with a potential impact on all
trustees were invited to identify the top risks -
) elements of our fundraising strategy. To address
that the charity faced; these were analysed by

this risk, we revised our approach and aimed

WKH ULVN FKDPSLRQ DQG D QHZ VHW RI WRS UDQNHG

_ _ _ WR VXEPLW D*VX]FLHQW TXDQWLW\
risks developed, along with their consequences,

, _ grant applications to trusts and foundations;
risk owners and controls to reduce the risks. _— . .
) ) maintained good, regular contact with major
These risks were regularly reviewed by .
trust ) erly board i . donors; took advantage of the Coronavirus Job
rustees at quarterly board meetings to ensure
istees atq y ¢ SEHWHQWLRQ 6FKHPH DQG DSSOLH!
mitigation/control plans were reassessed and

. emergency funding from national and local
updated as appropriate. As at year end, the .
o ) ] government and charitable sources.
principal risks the charity faced and the plans
and strategies in place to manage them were:
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'XH WR WKH &29-"' SDQGHPLF DQG ZRKNOW®UWHHOHP SRVWSRQHG ULVN LG
pressures, there was potential for extreme workshop in June 2021, involving trustees
workload pressures on employees and and the charity’s leadership team to develop
volunteers. To address this risk: a new risk register relevant to our changed
e The leadership team continually monitored circumstances. This did not highlight any
their own and the charity’s general workload VLIQL4A4FDQW QHZ ULVNV WKDW ZHU
and stress levels addressed.

* A wellbeing strategy was established, including
an annual employee/volunteer survey

* Weekly employee/volunteer team meetings
were held to inform and share personal
experiences

e Leadership skills training was undertaken to
ensure a consistent/empathetic approach to
all employees

The resulting principal risks and their controls/
mitigation plans will be fully addressed in the
$QQXDO 5HSRUW

E

Contract for a new Emotional

"HOOEHLQJ DQG OHQWD

Despite our extensive preparations in submitting

a detailed bid, we were concerned that this

VLIQLAFDQW FRQWUDFW PD\ QRW EH DZDUGHG WR WKH
alliance. To mitigate this risk, the charity’s Chief

([HFXWLYH 2]FHU WRRN D OHDG UROH ZLWKLQ WKH
DOOLDQFH WR PDLQWDLQ KLJK OHYHO UHODWLRQVKLSV ZLWK
6 XUUH\ &RXQW\ &RXQFLO DQG 1+6 FRPPLVVLRQHUV
5HJXODU PHHWLQJYV ZRUNVKRSV ZHUH KHOG ZLWK DOO
potential consortium partners to develop scope,

contractual terms, and delivery arrangements. A

VXE JURXS RI (LNRQ WUXVWHHY ZDV DOVR HQJDJHG

to support and advise the CEO and seek out

external support as appropriate. Ultimately,

the alliance was awarded the contract for

mobilisation from 1 April 2021.
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Trustees’ report and

accounts for the year
ended 31 March 2021

FInanCIaI reVIeW ODUJHO\ GXH WR e UHFHLYHG |

closure of a charitable trust and subsequent
7RWDO LQFRPH LQFUHDVHG E\ w Mistibution of its assets to Eikon and the other

LQ IURP e LQ JRWEG QHAFLDULHV RI WKH WUXVW :H
H[SHQGLWXUH IRU ZDV e VLIQLAFDQW &29-' IXQGLQJ LQFC
YHUVXV e IRU ‘H FR QW Lo thesNational Lottery Community Fund to
to pursue a strong developmental strategy, develop online support for children and young
particularly through the delivery of innovative SHRSOH DV ZHOO DV e LQ JRYH!
and transformational services to support young IJURP WKH &RURQDYLUXV -RE 5HWHC
people and their families. This is becoming Income from fundraising events during the year
increasingly important given the growing ZDV e VLIQL4FDQWO\ ORZHU W
pressure on funding of public services generally. UHFHLYHG LQ 7KLV ZDV GXH V
of events being cancelled as a result of the

Income from charitable activities increased by pandemic.

WR e LQ IURP e LQ

7KLV ZDV GXH WR DQ LQF U H D endiure endundmising decreased slightly to
KHDOWK VHUYLFHV LQFRPH YLD WKH &$0+6-RRQWUDBRFSDUHG ZLWK e

with additional income being provided aimed 7KH GHFUHDVH ZDV GXH WR F
at reducing the waiting list for mental health from fundraising events being cancelled or

services for children and young people. postponed and came despite the increase in

Income from donations and legacies was salaries that resulted from the strengthening

e e 'LWKLQ W K L of the fundraising team. For every £1 spent

income from donations, including from major RQ IXQGUDLVLQJ LQ ZH UDLV
GRQRUV LQFUHDVHG WR e LQ LQ LQFRPH FRPSDUHG ZLWK e L
FRPSDUHG ZLWK e LQ 7KH BBMRIUWMSHFWHG WKH RQH Re LQFH
of this increase was due to a legacy of £126,000, during the year from the legacy and the winding

ZKLFK ZDV ReVHW E\ D UHGXFWLRQ L @p cfthe witakleustarwell as the more

major donors. systematic approach to fundraising.

Amounts received in grants from trusts and

foundations and elsewhere increased to

e LQ FRPSDUHG ZLWK e

LQ DQ LQFUHDVH RI e 7KLV ZDV
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7TRWDO UHVHUYHYVY DW WKH \HDU HQG“Z+riJ+ ‘e
YHUVXV e DW WKH HQG RI WKH _SUHYLRXYV _
The trustees %vho are also the directors for the
\HDU FRPSULVLQJ XQUHVWULFWHG JHQHUDO e _
purpose of company law) are responsible for
e XQUHVWULFWHG GHVLJ(?_'DWHG
SUHSDULQJ WKH DQQXDO UHSRUW LC
e e DQG UHVWULFWHG , _ ,
statements in accordance with applicable law
e e 8QUHVWULFWHG _
and regulatlons.
JHQHUDO UHVHUYHYVY LQFUHDVHG VLJQL4A4FDQWO\ GXH WR
the £126,000 legacy mentioned above. Company law requires the trustees to prepare

, _ _ 4QDQFLDO VWDWHPHQWY IRU HDFK
Unrestricted designated reserves also increased
Under that law the trustees must prepare the

VLIQLAFDQWO\ GXULQJ WKH \HDU GXH WR WKH e
: - . 4QDQFLDO VWDWHPHQWY LQ DFFRU
received from the winding up of the charitable

Generalll)_/| Accepted Accounting Practice (UK
WUXVW (LNRQ DORQJ ZLWK RWKHU EHQ, 4FL(5)ULHV :

i i ) accounting standards and applicable law). Under
previously received a proportion of the annual

. i company law the trustees must not approve the
income from this trust and the trustees have

_ _ 4QDQFLDO VWDWHPHQWYV XQOHVYV \
agreed to treat the funds as designated with the

) i ) ) . that they give a true and fair view of the state
aim of investing them to obtain a similar annual
. . . Rl DeDLUV RI WKH FKDULWDEOH FR
return to that previously received pending any

incominqaresources and a;ﬁ)lication of resources,
GHFLVLRQ UHJDUGLQJ WKH ORQJHU WHU XVH I WKH

. i ) including the income and expenditure, of the
money. The remaining unrestricted designated . .
- charitable company for that period.
reserves are held to cover future depreciation of

WKH RUJDQLVDWLRQ V 4[HG DVVHWV. g SUHSDULQJ WKHVH 4QDQFLDO V\

. . trustees are required to:
The trustees have reviewed the charity’s reserves

SROLF\ VSHFL4FDOO\ WKH OHYHO R1EBUIYHANAREGRWIGGPolicies and then
general reserves required to cover the main risks apply them consistently

facing the organisation. These principally include Observe the methods and principles in the
continuing to support young people while we &KDULWLHV 6253

help to put in place alternative arrangements Make judgments and accounting estimates

to support them and their families if we were that are reasonable and prudent

suddenly faced with a permanent reduction State whether applicable UK accounting

LQ RXU IXQGLQJ RU RWKHU ORQJ W HsphRatd? FatkMokdh Rilowed, subject to any
challenge. The trustees have determined material departures disclosed and explained in
that we would aim to provide such support WKH 4QDQFLDO VWDWHPHQWYV

for a period of between four and six months, 3UHSDUH WKH 40DQFLDO VWDWHP

ZKLFK LQ 4QDQFLDO WHUPV HTXDWHYV WR% , L _
concern bBasis unless it is inappropriate to

WR e IRU RXU FRUH VHUYLFHV HLFOX LQJ . .
o presume thatthe charitable company will
subcontracted activities. As a result, we have

_ continue to operate
set the target range for unrestricted general
UHVHUYHYV DW e WR e

At 31 March 2021, unrestricted general reserves
ZHUH e ZKLFK LV ZLWKLQ RXU FXUUHQW WDUJHW
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The trustees are responsible for keeping adequate 7KH WUXVWHHY FRQ4UP WKH\ KDYH
DFFRXQWLQJ UHFRUGY WKDW DUH V Xddnsitleeatidn 1o Bhe\ah&izy Commission’s

and explain the charitable company’s transactions SXEOLVKHG *XLGHOLQHV RQ WKH 3>
and disclose with reasonable accuracy at any time UHTXLUHPHQW XQGHU VHFWLRQ R

WKH 4QDQFLDO SRVLWLRQ RI WKH FKALtROWIDEOH FRPSDQ\
DQG HQDEOH WKHP WR HQVXUH WKDW WKH 4QDQFLDO

statements comply with the Companies Act This report has been prepared in accordance
2006. They are also responsible for safeguarding with the special provisions of Part 15 of the

the assets of the company and hence for taking Companies Act 2006 relating to small companies.
reasonable steps for the prevention and detection Approved by the Eikon board of trustees on 16

of fraud and other irregularities. November 2021 and signed on its behalf by:

The trustees are responsible for the maintenance
DQG LQWHJULW\ RI WKH FRUSRUDW W""‘“"‘""’
information included on the charitable company’s

website. Legislation in the UK governing the Nigel Goddard
SUHSDUDWLRQ DQG GLVVHPLQDWLRERIARQRRELDO
VWDWHPHQWYV PD\ GL*HU IURP OHJLVODWLRQ LQ RWKHU

jurisdictions.

7KH WUXVWHHV FRQ4UP WKDW VR IDU DV WKH\ DUH
aware, there is no relevant audit information (as

GH4QHG E\ VHFWLRQ RI WKH &RPSDQLHV $FW
2006) of which the charitable company’s auditors

are unaware. They have taken all the steps that

they ought to have taken as trustees in order to

make themselves aware of any relevant audit

information and to establish that the charitable

company’s auditors are aware of that information.

The Eikon Charity is a company, limited by
guarantee, governed by its Articles of Association.
The trustees’ report also represents the directors’
UHSRUW DV UHTXLUHG E\ FRPSDQ\ ODZ
statements have been prepared in accordance
with the accounting policies set out in notes to the
4QDQFLDO VWDWHPHQWY DQG FRPSO\ Z
governing document and the Companies Act

DQG $FFRXQWLQJ DQG 5HSRUWLQJ
6WDWHPHQW RI 5SHFRPPHQGHG 3UDFW,
charities preparing their accounts in accordance
ZLWK WKH 4QDQFLDO UHSRUWLQJ VW
LQ WKH 8. DQG 5HSXEOLF RI —UHODQ
- X0\

-~

QDQFLDO
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Independent auditor’s

report to the members
of The Eikon Charity

‘H KDYH DXGLWHG WKH 4QDQFLDO VWeéRMddddd QuVavdiRih accordance with

The Eikon Charity (the ‘charitable company’) for International Standards on Auditing (UK) (ISAs

the year ended 31 March 2021, which comprise (UK)) and applicable law. Our responsibilities

WKH VWDWHPHQW RI 4QDQFLDO DF WhadéLthbvsersdndards@re @ifthdr described

VKHHW VWDWHPHQW RI FDVK 5RZV iD@Qeaudittry tdspomgiBilities for the audit of

WKH 4QDQFLDO VWDWHPHQWY LQFOXKGH @ DQMAPRDVYWDWHPHQWY VHF)
RI VLIQL4A4FDQW DFFRXQWLQJ SROLFWélare irdggendetdiQHe Icitaftable company

reporting framework that has been applied in in accordance with the ethical requirements
their preparation is applicable law and United WKDW DUH UHOHYDQW WR RXU DXG|
Kingdom Accounting Standards, including VWDWHPHQWY LQ WKH 8. LQFOXGL(

JLQDQFLDO 5HSRUWLQJ 6WDQGDUG 6WDMEDU® DIFGIYAH KDYH IXO400HC

SBHSRUWLQJ 6WDQGDUG DSSOLFD E O Ethic®) raspkinsiblitieD i & cordance with these

BHSXEOLF RI —-UHODQG 8QLWHG .L Qéduircmentd. Qud belle®eGhat the audit evidence

Accepted Accounting Practice). ZH KDYH REWDLQHG LV VX]JFLHQW D
provide a basis for our opinion.

-Q RXU RSLQLRQ WKH 4QDQFLDO VWDWHPHQWYV

e give a true and fair view of the state of the Conclusions relating to going concern
FKDULWDEOH FRPSDQ\ V DDLUV DYQDORWXGlp\WhREk WKH 4QDQFLDO VWDW
2021 and of its incoming resources and concluded that the trustees’ use of the going
application of resources, including its income concern basis of accounting in the preparation of
and expenditure, for the year then ended; WKH 4QDQFLDO VWDWHPHQWYV LV D

e have been properly prepared in accordance
with United Kingdom Generally Accepted
Accounting Practice and;

Based on the work we have performed, we

KDYH QRW LGHQWL4HG DQ\ PDWHUL
relating to events or conditions that, individually

RU FROOHFWLYHO\ PD\ FDVW VLJQL
entity’s ability to continue as a going concern for

a period of at least twelve months from when

WKH 40DQFLDO VWDWHPHQWYV DUH

e have been prepared in accordance with the
requirements of the Companies Act 2006.
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Our responsibilities and the responsibilities of
the trustees with respect to going concern are
described in the relevant sections of this report.

_ _ In our opinion, based on the work undertaken in
Other information the course of the audit:

e the information given in the trustees’ report,
which includes the directors’ report prepared

Opinions on other matters prescribed

by the Companies Act 2006

The other information comprises the information

included in the annual report other than the IRU FRPSDQ\ ODZ SXUSRVHV IRU \
4QDQFLDO VWDWHPHQWV DQG RXU Dy WRWY Yz WIHFKRWRH 4QDQFLDO VvV
thereon. The trustees are responsible for the SUHSDUHG LV FRQVLVWHQW ZLWK

other information contained within the annual statements: and

UHSRUW 2XU RSLQLRQ RQ WKH 4QQQELRG, Y WONHPHRAMY, ne
does not cover the other information and, except

to the extent otherwise explicitly stated in our
report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read
the other information and, in doing so, consider Matters on which we are required

whether the other information is materially to report by exception
LQFRQVLVWHQW ZLWK WKH 4QDQFL [

knowledge obtained in the audit or otherwise
appears to be materially misstated. If we identify
such material inconsistencies or apparent

trustees’ report has been prepared in
accordance with applicable legal requirements

In the light of the knowledge and understanding
of the charitable company and its environment
obtained in the course of the audit, we have not

material misstatements, we are required to LGHQWL4HG PDWHULDO PLVVWDWHF
determine whether this gives rise to a material

PLVVWDWHPHQW LQ WKH 4QDQFLDOre\?3\r/t.DWHPHQWV

themselves. If, based on the work we have We have nothing to report in respect of the
performed, we conclude that there is a material following matters in relation to which the
misstatement of this other information, we are Companies Act 2006 requires us to report to you
required to report that fact. if, in our opinion:

e adequate accounting records have not been
kept, or returns adequate for our audit have
not been received from branches not visited
by us; or
e WKH 4QDQFLDO VWDWHPHQWY DUF
with the accounting records and returns; or

We have nothing to report in this regard.

e certain disclosures of trustees’ remuneration
VSHFL4HG E\ ODZ DUH QRW PDGH

o we have not received all the information and
explanations we require for our audit.
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5HVSRQVLELOLWL Irregularities, including fraud, are instances
RI QRQ FRPSOLDQFH ZLWK ODZV DQ

As explained more fully in the trustees’ We design procedures in line with our
responsibilities statement, the trustees (who are responsibilities, outlined above, to detect
also the directors of the charitable company for material misstatements in respect of

the purposes of company law) are responsible irregularities, including fraud. These matters

IRU WKH SUHSDUDWLRQ RI WKH 4 Q DWstediseyssehanongsbiinegngagement team
DQG IRU EHLQJ VDWLV4HG WKDW w KRHRe plagnipgstage andihgiengy remained
fair view, and for such internal control as the DOHUW WR QRQ FRPSOLDQFH WKUR.
trustees determine is necessary to enable the : :
Audit procedures undertaken in response to
SUHSDUDWLRQ RI 4QDQFLDO VWDWHPHOWYV .\/\{(KDV\/. DUH IL{HH
isks relating to irregularities

f terial misstatement, whether due t the potential r
rom material misstatement, whether due to

ZKLFK LQFOXGH IUDXG DQG QRQ FF
fraud or error.

laws and regulations) comprised of: inquiries
~Q SUHSDULQJ WKH 4QDQFLDO VW D % M#RIOVENV ang/ikusiees as to whether the

trustees are responsible for assessing the entity complies with such laws and regulations;
charitable company’s ability to continue as a enquiries with the same concerning any actual
going concern, disclosing, as applicable, matters or potential litigation or claims; inspection of
related to going concern and using the going relevant legal correspondence; review of trustees
concern basis of accounting unless the trustees meeting minutes; testing the appropriateness
either intend to liquidate the charitable company of journal entries; and the performance

or to cease operations, or have no realistic of analytical review to identify unexpected
alternative but to do so. movements in account balances which may be

indicative of fraud.

Auditor’s responsibilities for the 1R LQVWDQFHV RI PDWHULDO QRQ FR
DXGLW RI WKH 4Q0QDQFLI LGHQWL4HG +RZHYHU WKH OLNHOLK
irregularities, including fraud, is limited by the
Our objectives are to obtain reasonable LQKHUHQW GL]FXOW\ LQ GHWHFWLQJ
DVVXUDQFH DERXW ZKHWKHU WKH #HobR¥LYHRHVV RI WKH HQWLW\ V FRC
statements as a whole are free from material nature, timing and extent of the audit procedures
misstatement, whether due to fraud or error, performed. Irregularities that result from fraud
and to issue an auditor’s report that includes PLIKW EH LQKHUHQWO\ PRUH GL]FXO'
RXU RSLQLRQ 5HDVRQDEOH DVYV X Ureguaties tratresultifrom error. As explained
level of assurance but is not a guarantee that above, there is an unavoidable risk that material
an audit conducted in accordance with ISAs (UK) misstatements may not be detected, even though
will always detect a material misstatement when the audit has been planned and performed in
it exists. Misstatements can arise from fraud or accordance with ISAs (UK).

error and are considered material if, individually - -
: A further description of our responsibilities for
or in the aggregate, they could reasonably be

H[SHFWHG WR LQ5XHQFH WKH HFRQRPLE THELY RlQYKH 4QDQFLDO VWD
20 S SRS B@ Wi 2pyy ] e MLOROEL O BHSRULEY 23R

HVH 4
https://www.frc.org.uk/auditorsresponsibilities.
statements.

This description forms part of our auditor’s report.
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Use of our report

This report is made solely to the charitable
company’s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so
that we might state to the charitable company’s
members those matters we are required to state
to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to
anyone other than the charitable company and
the charitable company’s members as a body,
for our audit work, for this report, or for the
opinions we have formed.

AM Skilton (Senior Statutory Auditor)
For and on behalf of Brewers Chartered
Accountants, Statutory Auditor
%RXUQH +RXVH

Queen Street

Gomshall

6 XUUH\ *8 /<

Date: 16 November 2021

E
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The Eikon Charity

6WDWHPHQW RI 4QDQFLDO DFWLYL

ended 31 March 2021

(incorporating income and expenditure account)

Total Total Total
General Designated unrestricted Restricted funds funds
Notes funds funds funds funds 2021 2020
£ £ £ £ £ £
Income and endowments
Donations and legacies 3 443,003 390,000 833,003 317,382 1,150,385 545,865
Charitable activities 4 1,343,012 - 1,343,012 - 1,343,012 1,265,910
Investment income 11 2,395 - 2,395 - 2,395 2,678
Total income 1,788,410 390,000 2,178,410 317,382 2,495,792 1,814,453
Expenditure
Raising funds 5 121,928 - 121,928 - 121,928 123,903
Charitable activities 6 1,526,311 17,539 1,543,850 336,113 1,879,963 1,771,438
Total expenditure 1,648,239 17,539 1,665,778 336,113 2,001,891 1,895,341
Net income/(expenditure)
before investments
gain/(loss) 140,171 372,461 512,632 (18,731) 493,901 (80,888)
Net (loss)/gain on investments 11 (753) - (753) - (753) 787
Net income/(expenditure)
after investments gain/(loss) 139,418 372,461 511,879 (18,731) 493,148 (80,101)
Transfers between funds - - - - - -
Net movement in funds 139,418 372,461 511,879 (18,731) 493,148 (80,101)
Reconciliation of funds
Total funds brought forward
1 April 2020 230,482 70,154 300,636 124,438 425,074 505,175
Total funds carried forward
31 March 20 21 369,900 442,615 812,515 105,707 918,222 425,074

There were no recognised gains or losses other than those shown inthe  statement of financial activities.
All income and expenditure is derived from continuing activities

The accompanying notes form part of these financial statements.
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Balance sheet as at 31 March 2021

5HILVWHUHG FRPSDQ\ QXPEHU

Total Total
Notes 2021 2020
£ £
Fixed assets
Tangible assets 10 52,615 70,154
Investments 11 55,654 56,407
Total fixed assets 108,269 126,561
Current assets
Debtors 12 65,163 151,232
Cash at bank and in hand 1,037,512 519,297
Total current assets 1,102,675 670,529
Liabilities
Creditors: Amounts falling due within one year 13 (292,722)  (372,016)
Net current assets 809,953 298,513
Total net assets 918,222 425,074
Funds of the charity
General funds 15 369,900 230,482
Designated funds 15 442,615 70,154
Total unrestricted funds 812,515 300,636
Restricted funds 15 105,707 124,438
Total funds 918,222 425,074

The accompanying notes form part of these financial statements.
The financial statements have been prepared in accordance with the special
provisions relating to companies subject to the small companies regime within
Part 15 of the Companies Act 2006.

The financial statements were approved by the board and  authorised for issue
on 16 November 2021 and signed on its behalf by:

Mo oy

Nigel Goddard Kevin Young
Chair of Trustees Finance Trustee
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6WDWHPHQW RI FDVK 5RZV IRU WK

March 2021

Total Total
2021 2020
£ £
Cash flows from operating activities
Net income/(expenditure) for the year 493,148 (80,101)
Adjustments for
Depreciation 17,539 25,694
Losses/(gains) on revaluation of investments 753 (787)
Losses on sale of fixed assets - 3,414
Decrease in debtors 86,069 201,950
(Decrease) in creditors (79,294) (279,773)
Net cash provided by/(used in) operating activities 518,215 (129,603)
Cash flows from/(to) investing activities
Proceeds of sale of tangible fixed assets - 3,000
Net cash from/(to) investing activities - 3,000
Changes in cash and cash equivalents in the year 518,215 (126,603)
Net cash and cash equivalents at the start of the year 519,297 645,900
Net cash and cash equivalents at the end of the year 1,037,512 519,297

The accompanying notes form part of these financial statements.
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1RWHV WR WKH 4Q0DQFLDO VWDWHP

ended 31 March 2021

foreseeable future. Accordingly, they continue to
adopt the going concern basis in preparing the
4QDQFLDO VWDWHPHQWYV

1. Charity information

The charity is a private limited company
UHJLVWHUHG QXPEHU Z KL F Kp)lFYind accounting

incorporated and domiciled in the UK and SHVWULFWHG IXQGY DUH WKRVH UH

LV D SXEOLF EHQH4W HQWLW\ 7KH Q%%ﬂﬂw\bﬁtd\/\]KﬁQ DEWLYLW\ VSHFL

UHJLVWHUHG RJFH LV (LNRQ 6HOVGWFE<91rﬁﬁiﬁgqhejgm.zThecharitymakesan

*DZ $GGOHVWRQH 6XUUH\ .7 *3 administrative charge for the operation of some

restricted funds, which is included in the cost of
2. Accounting policies raising funds. The amounts for administration
are also shown as restricted fund expenditure.

a) Basis of accounting General funds are unrestricted funds given

7KH 4QDQFLDO VWDWHPHQWV RI wkeR 85 ERAMY hat £an pe grplied at the
D SXEOLF EHQH4W HQWLW\ KDYH EHJEFGIQOHEYpiges it ggeordance with the
DFFRUGDQFH ZLWK $FFRXQWLQJ DQWESIYELURG FB e\

&KDULWLHY 6WDWHPHQW RI 5HFRPng%rﬁﬂéﬁuﬁ’dergMﬁhggétasidebythe

applicable to charities preparing their accounts WUXVWHHY RXW RI XQUHVWULFWHG
LQ DFFRUGDQFH ZLWK WKH 4QDQFLplarB)OSgS|_-|SRUWLQJ
VWDQGDUG DSSOLFDEOH LQ WKH 8. Il:;)QG S5HSXEOLF RI
-UHODQG )56 QG HGLWLRQ H'HFnX%rlngH -DQXDU\
&KDULWLHYV 6253 DOQG &RPSD V FW
Q QAIH mcom$e, including donations and associated

7KH 4QDQFLDO VWDWHPHQWYV KDYH_EHH(P SUHSDUHG ) .

) . ) income ftax recoveries from donations received
under the historical cost convention.

under Gift Aid, is included in the statement of

The trustees have assessed whether the use of 4QDQFLDO DFWLYLWLHV ZKHUH WKH
the going concern basis is appropriate, especially WR WKH LQFRPH DQG WKH DPRXQW
LQ OLJKW RI &29-" DQG KDYH FR QWhreasanapig accuracy.

possible events or conditions that might cast
VLIQL4FDQW GRXEW RQ WKH DELO LW\IRNts\@d pontrreiigy pgyments are included

to continue as a going concern. The trustees on a receivable basis. Contractual income is

have made this assessment for a period of at recognised as performance obligations are

least one year from the date of approval of the VDWLV4HG *UDQW LQFRPH ZLWK SH
4QDQFLDO VWDWHPHQWY -Q SDUW [Cgnfiippsecgiygdin gdvance of defivering

have considered the charity’s forecasts and VSHFL4HG JRRGV DQG VHUYLFHV R
projections as amended to take into account the a time restriction placed on it by the donor, is
LPSOLFDWLRQV RI &29-" $IWHU PENIQY WS XQW HY WKH GRQRU VWLE
the trustees have concluded that there is a met. Income is also deferred if it is probable it

reasonable expectation that Eikon has adequate could become refundable or if it is received in

resources to continue its activities for the advance for a future accounting period.
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1RWHV WR WKH 4Q0DQFLDO VWDWHP

ended 31 March 2021

2. Accounting policies (continued)

Gifts in kind and donated services have been
included at the lower estimate of their value to
the charity and their estimated open market
value. No amount has been included for services
GRQDWHG E\ YROXQWHHUV
travel and other expenses have been reimbursed
to volunteers, these costs are included in the
accounts. Surplus funds are invested in bank
deposits to earn interest.

d) Expenditure

Expenditure is recognised on an accruals basis
and allocated to the appropriate heading in the
accounts. Expenditure includes attributable VAT
which cannot be recovered.

Charitable activities expenditure enables Eikon to
PHHW LWV DLPVY DQG REMHFWLYHYV
It includes both costs that can be allocated

directly to such activities and those costs of an

indirect nature necessary to support them.

Expenditure on raising funds includes the direct
costs of fundraising activities (which promote
fundraising and the activities of the charity
generally) and a proportion of support costs.
Governance costs are those costs associated
with meeting the constitutional and statutory
requirements of the charity and include the
audit fees and costs linked to the strategic
management of the charity.

Support costs are those costs which enable
fundraising and charitable activities to be

H 7DQJLEOH 4[HG DVVHWYV

Tangible assets are stated at cost. Depreciation is
FDOFXODWHG WR ZULWH Re WKH FR
its estimated useful life as follows:

"KHUH R.Xﬁgrtzﬁéb%RFNHW

— depreciated over 10 years straight line

e 2]FH IXUQLWXUH DQG HTXLSPHQW
— depreciated over 5 years straight line

Tangible assets costing less than £2,000 are not
FDSLWDOLVHG DQG DUH ZULWWHQ F
purchase.

f) Investments

- QYHVWPHQWY DUH D IRUP RI
instrument and are initially recognised at their
FRAgagtignyalead sy pse@ientyeasured at
their fair value as at the balance sheet date using
the closing quoted market price. The statement
Rl 4QDQFLDO DFWLYLWLHY LQFOXGH
losses arising on revaluation and disposals

throughout the year.

EDVL

g) Cash management

&DVK QRW UHTXLUHG IRU GD\ WR GI
for the medium term is placed, via the CAF Bank,

on deposit for periods of one month to nine

months with a variety of highly rated banks to

ensure that the risk of holding cash is minimised

by taking into account the FSCS limit of £85,000.

Where it is deemed that cash can be held for the

longer term, this is transferred to the investment

portfolio.

XQGHUWDNHQ 7KHVH FRVWY LQFOXGH 4QDQFH KXPDQ

resources, premises, IT, legal and governance
costs. All support costs are apportioned on the

h) Debtors

Debtors are recognised at the settlement

EDVLV RI WLPH VSHQW E\ VWD+ RQ HDFFRKXBHIMWGEXRWIRIHU DQ\ WUDGH GL\

work.
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1RWHV WR WKH 4Q0DQFLDO VWDWHP

ended 31 March 2021

2. Accounting policies (continued)

i) Creditors and provisions

Creditors and provisions are recognised where
the charity has a present obligation resulting
from a past event that will probably result in the
transfer of funds to a third party and the amount
due to settle the obligation can be measured
or estimated reliably. Creditors and provisions
are recognised at their settlement amount after
allowing for any trade discounts due.

j) Taxation

The charity is exempt from corporation tax on
its charitable activities under Part 1 Schedule 6
Finance Act 2010.

k) Pensions costs

LWK HeHFW IURP -DQXDU\

I) Transfer between funds

Trustees have the authority to transfer monies
out of the general funds into the restricted
funds when required. With the fundholder’s
permission, the trustees have the authority
to make transfers from one restricted fund to
another.

m) Reserves policy

On a yearly basis, the trustee board examines
Eikon’s reserves in the light of the risks facing the
organisation and takes into account the Charity
Commission’s guidance. The policy on reserves is
set out in the trustees’ report.

WKH FKDULW\

KDV LQFXUUHG FRVWY LQ UHODWLRQ WR WKH GH4QHG

contribution scheme, operated by Aviva, which are

LQFOXGHG LQ VWDe SHQVLRQ FRVWY &RVWV UHFRJQLVHG

are equivalent to the contributions in the year
and are recognised on an accruals basis and any
unsettled amounts are included in other creditors.

3. Donations and similar income

Donations
Grants
Fundraising events

*UDQWY LQFOXGH e
the year.

Unrestricted Restricted 2021 2020
£ £ £ £

273,266 26,928 300,194 207,226
532,308 290,454 822,762 240,670
27,429 - 27,429 97,969
833,003 317,382 1,150,385 545,865

RI' IJIRYHUQPHQW JUDQWY UHFHLYHG LQ UHODWLRQ WR
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1RWHV WR WKH 4QDQFLDO VWDWHP
HQGHG ODUEK

4. Income from charitable activities

Unrestricted Restricted 2021 2020
£ £ £ £
Community based youth work - - - 16,995
Local prevention - - - 150,664
Mental health services income 1,243,289 - 1,243,289 1,008,801
Schools income 99,723 - 99,723 89,450
1,343,012 - 1,343,012 1,265,910
5. Raising funds
Unrestricted Restricted 2021 2020
£ £ £ £
Staff costs 98,195 - 98,195 43,137
Other direct costs 23,733 - 23,733 80,766
121,928 - 121,928 123,903
6. Charitable activities
Mental
Youth health  Organisational Total
work work support Total 2021 2020
£ £ £ £ £
Staff costs 343,541 265,790 300,005 909,336 926,416
Activities undertaken directly 27,448 825,811 - 853,259 731,307
Premises costs allocated 14,371 12,992 21,435 48,798 29,150
Support costs allocated 25,875 14,364 13,476 53,715 70,192
Governance (see note below) - - 14,855 14,855 14,373
411,235 1,118,957 349,771 1,879,963 1,771,438
Governance 2021 2020
£ £
Audit 5203 6,360
Staff costs 9,652 7,063
Trustee s’ expenses - 950

14,855 14,373
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1RWHV WR WKH 4Q0DQFLDO VWDWHP

HQGHG ODUEFK

7. Trustees
2021 2020
£ £
Trustees’ expenses - 950

During the year, no trustees received any remuneration.

During the year, The Eikon Charity paid:

» Travel expenses of £ 0 (2020: £882 two trustees ' travel expenses)

¢ Small administrative expenses of £ 0 (2020: £68 two trustee s’)

The total donations received by Eikon from trustees  and their related parties was £2,220 (2020: £1,937).

The charity had no transactions during the year under review with any related parties.

8. Employees and key management personnel

The key management personnel of the charity comprise the trustees, the Chief Executive Officer and the
senior management team. The total remuneration and benefits received by key management personnel was
£230,135 (2020: £221,556).

2021 2020
£ £

Staff costs were as follows:
Wages and salaries 914,386 877,668
Social security costs 75,869 75,334
Pension costs 26,928 23,614
Total staff costs 1,017,183 976,616

The average number of actual employees and full -time equivalent employees, analysed by function, during the
year was as follows:

2021 2020
Average Average

no. FTE no. no. FTE no.

Fundraising 3.8 2.0 15 0.9
Charitable activities 33.3 223 37.6 23.9
Governance - 0.1 - 0.1
Other 12.3 7.3 9.3 5.8
Average number of employees employed during the year: 49.4 317 48.4 30.7

The number of employees whose remuneration, excluding employer pension costs, fell within each ba nd of
£10,000 from £60,000 upwards is as follows:

2021 2020
£60,001 to £70,000 1 1
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1RWHV WR WKH 4Q0DQFLDO VWDWHP

ended 31 March 2021

'H4QHG FRQWULEXWLRQ

2021 2020
£ £
Costs of the scheme to the charity for the year 24,386 21,514
Amount of any contributions outstanding at the year end 2,542 2,100
26,928 23,614
The charitable organisation operates a defined contribution pension scheme for permanent staff with an
employer contribution of 5% (20 20: 5%) in the year.
7DQJLEOH 4[HG DVVHW
Office
furniture
Portakabin/ and
upgrades  equipment Total
£ £ £
Cost
At 1 April 20 20 175,384 2,818 178,202
At 31 March 202 1 175,384 2,818 178,202
Depreciation
At 1 April 20 20 105,230 2,818 108,048
Charge for year 17,539 - 17,539
At 31 March 202 1 122,769 2,818 125,587
Net book value
At 31 March 20 20 70,154 - 70,154
At 31 March 202 1 52,615 - 52,615
11. Fixed asset investments
2021 2020
£ £
Cost
At 1 April 20 20 56,407 55,620
(Loss)/gain on revaluation (753) 787
At 31 March 202 1 55,654 56,407
Investment income £ £
Bank deposit income 1,067 947
Dividend income 1,328 1,731
2,395 2,678
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1RWHV WR WKH 4Q0DQFLDO VWDWHP

ended 31 March 2021

12. Debtors

Due within one year:

Trade debtors
Other debtors
Prepayments
Accrued income

13. Creditors

Amounts falling due within one year:

Trade creditors
Other creditors
Accruals

Deferred income (see note 1 4)
Social security and other taxes

'"HIHUUHG

Balance at 1 April 20 20
Income deferred

Income released to SOFA

Balance at 31 March 202 1

Income is deferred when it is received in advance of delivering

future accounting period.

LQFRPH

2021 2020
£ £
43,559 53,159
11,253 71,708
8,235 15,954
2,116 10,411
65,163 151,232
2021 2020

£ £
53,197 32,021
5,931 5,599
89,721 122,443
84,073 191,601
59,800 20,352
292,722 372,016
2021 2020

£ £
191,601 425,693
717,860 589,636
(825,388) (823,728)
84,073 191,601

specified goods or services or in relation to a
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1RWHV WR WKH 4Q0DQFLDO VWDWHP

ended 31 March 2021

62

15. Funds
Other
At 1 April gains and At 31 March
2020 Income  Transfers (losses) Expenditure 2021
£ £ £ £ £ £
Unrestricted funds
General funds 230,482 1,788,410 - (753) (1,648,239) 369,900
Designated
funds
Portakabin depreciation 70,154 - - - (17,539) 52,615
Investment fund - 390,000 - - - 390,000
Total designated funds 70,154 390,000 - - (17,539) 442,615
Total unrestricted funds 300,636 2,178,410 - (753) (1,665,778) 812,515
Restricted funds
Youth work —communities 18,135 125,244 - - 92,994) 50,385
Youth work —schools 62,098 44,362 - - (86,728) 19,732
Youth work —Smart Moves 6,705 - - - (6,705) -
Mental health work 2,500 50,000 - - (52,500) -
Development 25,000 25,000 - - (25,000) 25,000
Support costs 10,000 72,776 - - (72,186) 10,590
Total restricted funds 124,438 317,382 - - (336,113) 105,707
Total funds 425,074 2,495,792 - (753) (2,001,891) 918,222
16. Analysis of net assets by funds
Unrestricted Designated Restricted
funds funds funds Total
£ £ £ £
Fixed assets 55,654 52,615 - 108,269
Current assets 606,968 390,000 105,707 1,102,675
Current liabilities (292,722) - - (292,722)
Long-term liabilities - - - -
369,900 442,615 105,707 918,222
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1RWHV WR WKH 4QDQFLDO VWDWHP
ended 31 March 2021

&RPSDUDWLYHV IRU WKH VWDWHPHQW RI 4QDQF

Income and endowments
Donations and legacies
Charitable activities
Investment income

Total income
Expenditure

Raising funds

Charitable activities

Total expenditure

Net income/(expenditure)
before investments
gain/(loss)

Net loss on investments

Net income/(expenditure)
after investments gain/(loss)

Transfers between funds
Net movement in funds
Reconciliation of funds

Total funds brought forward
1 April 2019

Total funds carried forward
31 March 20 20

Total Total

General Designated unrestricted Restricted  Total funds funds
funds funds funds funds 2020 2019

£ £ £ £ £ £

281,581 - 281,581 264,284 545,865 361,308
1,195,910 - 1,195,910 70,000 1,265,910 1,318,848
2,678 - 2,678 - 2,678 2,598
1,480,169 - 1,480,169 334,284 1,814,453 1,682,754
123,903 - 123,903 - 123,903 129,304
1,333,357 25,694 1,359,051 412,387 1,771,438 1,638,344
1,457,260 25,694 1,482,954 412,387 1,895,341 1,767,648
22,909 (25,694) (2,785) (78,103) (80,888) (84,894)
787 - 787 - 787 (1,456)
23,696 (25,694) (1,998) (78,103) (80,101) (86,350)
6,414 (6,414) - - - -
30,110 (32,108) (1,998) (78,103) (80,101) (86,350)
200,372 102,262 302,634 202,541 505,175 591,525
230,482 70,154 300,636 124,438 425,074 505,175
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The Eikon Charity

We are incredibly grateful to everyone, :
including the following individuals and Tkt -
RUJDQLVDWLRQV ZKRVH VLJQL4FDQW. JUDQWV GRQDWLRQV

or pro bono support are helping to make life A T PR i w :
better for vulnerable young people in Surrey: ' : i

()]
N

Aidan and Colette Clegg

BBC Children in Need

Borrows Charitable Trust

BUPA UK Foundation

%\5HHW 8QLWHG &KDULW\
Chobham Bly Lawson Youth Fund
Community Foundation for Surrey

ExPat Foundation

Freddie Green Family Charitable Trust
Guildford Poyle Charities
+DPDPHOLYV 7UXVW
+HDWKURZ &RPPXQLW\ 7UXVW
Jonathan Bayliss

Masonic Province of Middlesex Charitable Trust

2]FH Rl WKH 3ROLFH DQG &ULPH &RPPLV
for Surrey

Paul and Gill Kendrick
Peter Wilson
S5LFKDUG 'DYLHV &KDULWDEOH 7UXVW
St Faith’s Trust

Surrey County Council

6 XUUH\ +HDWK %RURXJK &RXQFLO
The Clothworkers’ Foundation

The Colman Charitable Trust

The Edward Gostling Foundation

The National Lottery

The #iwill Fund

7KH 5DWFOL+H &KDULWDEOH 7UXVW
The Souter Charitable Trust
Walton Charity
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The Eikon Charity inspires
and transforms the lives of
children and young people
In Surrey.

(LNRQ LV DQ DZDUG ZLQQLQJ FKDULW\ WKDW KDV EHHQ
working in local Surrey communities for over two

GHFDGHV ‘H SURYLGH ORQJ WHUP VXSSRUW WR VRPH RI
the county’s most vulnerable young people.

Our mission is to empower and support young
people in Surrey to have the wellbeing and resilience
they need to thrive.

The Eikon Charity
6HOVGRQ 5RDG
1HZ +DZ
Addlestone,

Surrey

s i

S

@ info@eikon.org.uk
@ eikon.org.uk

0 /eikoncharity
O @eikoncharity
eikoncharity




